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Vision Statement

The YMCA of Hong Kong promotes and practises Christian values, and is committed to the furtherance of justice,
peace, truth and hope with love and integrity, both locally and globally. We are dedicated to:

* Enabling personal growth and fulfilling our social responsibility to the community, especially focusing on the
youth;

® Ascertaining social needs and offering services to improve the quality of life in a sustainable environment for
all people;

* Fostering intercultural harmeny through respect and understanding.

Mission Statement

The ¥YMCA of Hong Kong, with its long history and depth of experience in providing services that cater to
the social, educational, physical and spiritual needs of the people in our community, looks to the future with
confidence and commitment. 1t will faithfully endeavour to fulfil its mission as a Christian association dedicated
to the furtherance of equality, justice and peace in our society through the provision of life enriching activities to
all persons in our community who desire to participate.

As an organisation founded to be an integral part of the Hong Kong community, the YMCA will express its
mission by adopting an integrated, indigenous approach to identify with the hopes and aspirations of the people
of Hong Kong and work to serve the unigque needs of a multilingual and multicultural community especially those

of the young people.

In so identifying our vision of service and further defining our target publics, our YMCA desires to actively
continue to make a positive contribution to the social tapestry, harmony and international understanding within a
great city. Moreover, in its role as an “International YMCA®, it will further strengthen its network with the Chinese
¥YMCA of Hong Kong, the YWCA of Hong Keng and other local social service agencies to ensure that all persons
in our community regardless of age, gender, race, religious conviction, or ethnic background are being provided
service, and otherwise afforded opportunities, to improve the quality of life for themselves, their families and the
community at large.



SBEEHFFEERL
History of YMCA of Hong Kong

BEHNSF OB HE MR
The Founding of the YMCA Movement Worldwide
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Led by Sir. George Williams, 12 men founded the YMCA in London, England in 1844.
Their objective was the “improvement of the spiritual condition of the young men
engaged in houses of business, by the formation of Bible classes, family and social
prayer meetings, mutual improvement societies, or any other spiritual agency.”
To share the vision of the YMCA Movement with people worldwide, leaders of the
new international movement decided to establish Associations in different parts of
the world, included Hong Kong.

BENSTFEENESENER
The Development of the YMCA Movement in Hong Kong

EEASFERSEEARAL - AL EEBER
#E wEAEHE-TERE®AR -

YMCA was formally established in Hong Kong
with Mr. Walter Southam as General Secretary.
Premises were rented at 27 Des Voeux Road as
the service centre.

1901 )
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The European and Chinese
Departments of the YMCAformed REXPEfitBREzRUBELE

two autonomous Associations, M - 1024F HREEERERB LR
the YMCA of Hong Kong and the RE#=E -

Chinese YMCAofHong Kong.  rp0 o rrent site situated on

1908 ') Salisbury Road was finally selected as
YMCA's home. The foundation stone was
laid by the then Governor, Sir Reginald

Edward Stubbs in 1924.

1922-24
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YMCA promoted healthy lifestyle
and nurtured the character of
young people through sports
activities. YMCA young athletes
had also represented Hong Kong
in international games.

RHEftBIERLE-HER
EREES - pREESEFREEL
SRR E SRS -

Phase 1 of the New East or
Bradbury Wing redevelopment
project of the Salisbury Centre was
completed. The opening ceremony
was officiated by the then Governor,
Sir Murray Maclehose.

FrEFEESH002ERRER
TR BEERHHER(1002) &
B EE E0R (1006) M BREE
$hEREE 4 (1000) FRIE4EAE ST - 1008
FHRELIEPL  ERTEHE

AR # -

The re-development of Salisbury
Headquarters was completed in
1992, The YMCA of Hong Kong
International Kindergarten (1992),
the YMCA College of Continuing
Education (1986) and Farm Road
Nursery School (1999) were
established. Cheung Sha Wan
Community Centre was opened
in 1998 to activate assertively
community services.

1990s#k& »




GEEEHSEFEEL History of YMCA of Hong Kong
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Beacon Centre Lifelong Learning
Institute and Beacon International
Kindergarten were opened in 2010.
YMCA of Hong Kong partnered
with San Wui Commercial Society
to establish San Wui Commercial
Society YMCA of Hong Kong
Christian School in 2013; Lamma
Island Outdoor Centre was officially
opened in the same year. Christian
Kindergarten (Kai Ching) was also

| - T
—_—— u B

The King's Park Centenary Centre
was opened to celebrate the 100th
Anniversary of the YMCA in 2001.
The YMCA of Hong Kong Christian
College was established in
Septamber 2003. YMCA of Hong
Kong partnered with Chengdu
YMCAto set up Jin Tang YMCA
of Hong Kong School in
Jin Tang, Sichuan in the same
year. Tung Chung Green Organic
Farm and Tung Chung Community
Centre were opened in 2009 to
provide a variety of services to the
local community.

2000s#¢ )

opened in 2015 to provide day
care services and early childhood
education programmes to children.
In 2016, with the approval of
the Education Bureau, the three
existing YMCA pre-school units
were renamed to YMCA of Hong
Kong Christian International
Kindergarten, YMCA of Hong
Kong Christian International
Kindergarten (West Kowloon) and
YMCA of Hong Kong Christian
Nursery School (Farm Road), for
the sake of showing that the YMCA
has put Christ at the centre of its
mission in education. The DOOOR,
as YMCA's Community Art Centre,
was established on January 26,
2018, to engage a wider community
including our hostel guests,
tourists, local residents and school
community in Tsim Sha Tsui.

2010s#00%)
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Within the schedule of 21 months,
the external fagade renovation of
the Headquarters was completed
in December 2020. YMCA of
Hong Kong Christian International
Nursery (West Kowloon) was
officially established in January
2021, providing pre-nursery
education for children aged 2-3.

2020s#f )




LEER - KB - 8/

Honorary Presidents, Honorary Advisors, Board of Directors asof.une s0, 202

£\ %R Honorary Presidents
E#£%4£ Mr. R 5. (Bob) Huthart (dscsased)

BEBYE Rev. Jack C. Young

MMM Honorary Advisors
LI ES The Rt Rev. Dr. Thomas Soo, J.P.

#EHET Dr. Moses Cheng, GBM_, GBS, 0BE, JP.
AL Mr. Benjamin Lam

E¥ M Board of Directors

B President BEXHEE Mr. Patrick Yip

A& E Vice Presidents FEinZt Ms. Julia Ong
F{|# 5 £ Mr. David P H. Wong

=T E Hon. Treasurer S FE® L+ Mrs. Sheila Chuang

EHEHW Hon. Chaplain iE 0= EF Rev. Dr. John Snelgrove

BB General Secretary (BB SE4E Mr. Peter Ho

= Directors FEEZL Ms. Lily Fong, SB.S.

@ZESE Mr William Fu
FEILELE Mr Tony Ip
BISF5E Mr. Andrew Lau
@M L Mr Dave Lee
F XL Mr. Dave Li
HFEFEE Mr. Trevor Mak
IC#F 54 Mr LN, Shun
$M2 ¥ E Co-opted Director BB It Ms. Shella Ng (s from April 28, 2023)

SHEEBASEFEma
Council of YMCAs of Hong Kong as of June 30, 2023

HEFEBL®  Dr Philip Kwok, 5.B.5., JP*
BUEEH The Rt. Rev. Dr. Thomas Soo, J.P.
HEREELE Mr. William Fu

FEELE Mr. Ronald Yam

3 Mr. Peter Ho

BliEg s Mr. Karl Lau

REXEE Mr. Patrick Yip

BEELEE Mr. Tony Ip

i 0 A AR Rev. Dr. John Snelgrove
EEMEEE Mr. Philip Poon
EEE%RE Mr. Joshua Yau
HITR/ME Ms. Natalie Lam
RIS/ E Ms. Jessie Cheung
iRE AR Ms. Andrey Cheung
Bk 108 Ms. Fion Chan
BERRLE Mr. Kelvin Tsui

! @R Honorary Advisor



EERECEES

Board Governance Committees

F MMM Christian Outreach
iENEYE"  Rev. Dr. John Snelgrove®
IERREE Mr. Sam Kong
Rev. Dr. Seth Kim™ (as from Decembsr 7, 2022)
WIREE Mr. Benjamin Lam
fIEREE  Mr Peter Ho
Bit&it*  Ms. Vivian Shan®

MIRE & Corporate Governance

EfmEL"  Mr David PH Wong®

EamE L Ms. Flora Lo

fEREE  Mr Peter Ho

M@kt Ms Kwan Kin Mei*

Bi&ELt*  Ms. Eva Cheng® fas from December 28, 2022)
BERI T  Ms. Corinia Chan® junti Decsmbsr 28, 2022)

# W E M Education Advisory Group
BExkE” M Patrick Yip*

FARFELE M Andrew Lau

FExainkt Ms. Julia Ong

FRLEE Mr. Dave Lee (as from January 18, 2023)
fIEERETE M Peter Ho

HitEZt  Me. Vivian Shan®

as of June 30, 2023

School Management Committees under the Education Committee:

(BN Primary School
(3§ BT S 8¥ in partnership with San Wui Commercial Socisty)

@YW Continuing Education
FASMELE"  Mr Andrew Lau®
FEEZt M. Lily Fong, S.B.5.
BEHRZL Ms. Vivienne Fung
01 ¥ 3o Mr. Peter Ho
BTt Ms. Vivian Shan

W&zt  Ms. Mavis Lam” as from Septembsr 1, 2022)
P PEM N Secondary Education

BEx%kEs  Mr Patrick Yip, Chairman»

WIREE Mr. Benjamin Lam, Honorary Secretary

#EFEM@L L Mrs. Sheila Chuang, Honorary Treasurer
{EREE Mr. Peter Ho, School Supervisor
BEHRZL Ms. Vivienne Fung
EEEE Mr_ Tony Ip
FEAEE Mr. Dave Lee
FEEZt M. Lily Fong, S.B.5.
mEL L Mr. Alexander Kwan
FExindkt Ms. Julia Ong
EH#at Ms. Diana Lo
FLEEE M Wallace Lau
b 3 Mr. Paul Wong
Msz. Julie Simon

F{Ei kL
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Mr. Patrick ¥ip, Chairman®

Mr. Leung Sai Kwong, Vice Chairman
Ms. Julia Ong, Honorary Secretary
Ms. Lily Fong, S.B.5., Honorary Treasurer
Mr. Peter Ho, School Supervisor

Mr. Benjamin Lam

Mr. Dion Chen

Mr. Chiu Tsz Kel

Mr. Stephen Chow

Ms. Vivienne Fung

Mr. Dave Lee

Ms. Diana Lo

Mrs. Catherine Chan

Mr. Thomas Moore (until August 31, 2022)

$MBW Pre-school & Elementary Education

Fxidvzgtr
R RE
SLELL
ERELL
fAEEEE
NS
BREES Tt

Ms. Julia Ong*

Mr. Andrew Lau

Ms. Sylvia Wu

Ms. Jorence Tsang junti May 18, 2023)
Mr. Peter Ho

Ms. Vivian Shan*

Mrs. Catherine Chan®
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Facllitles Malntenance & Development

WELSEE M Tony Ipt

HEAEE Mr. Tony To

FEExE Mr. Enzo Wong

i e Mr. Yuen Lai Man

o T Mr. Raymond Pang (until December 30, 2022)
Il Faete Mr. Peter Ho

ffMMZt*  Ms. Pace Ng*

BlEgELL Ms. Eva Cheng® (as from February 0, 2023)
BEfELt  Ms. Kwan Kin Mei® (as from October 13, 2022)
EEHLt*  Ms. Corinia Chan® (unti December 28, 2022)
WEMS%E*  Mr. Kenneth Yong® (until Ssptember 1, 2022)

M ¥ E# Finance & Audit

Hm=EZ+" Mrs. Sheila Chuang®

Tt Ms. Julia Ong

ELEEEE Mr. Trevor Mak

B2zt Ms. Tami Tsang (until October 10, 2022)
B e Mr. Peter Ho

ER#ELL  Ms Kwan Kin Mei®

BE#ESat+r  Ms Vivian Shan®

#lgEEL+*  Ms. Eva Cheng® (as from November 18, 2022)
FEEH L+t  Ms. Corinia Chan® juntil December 28, 2022)
WEMS%E*  Mr. Kenneth Yong® (until Ssptember 1, 2022)

WM Hostel Services

HEEEE kAr. William Fu™

BIRFEE Mr. Andrew Lau

TLSeF s Mr. L.MW. Shun

AEMEE Mr. Eric Ng

EFDEE Mr. Howard Ling (as from March 6, 2023)

B UL Mr. Raymond Pang (until December 30, 2022)
B e Mr. Peter Ho

BEfELt  Ms. Kwan Kin Mei* (as from September 5, 2022)
#lgEEL+*  Ms Eva Cheng® (as from December 5, 2022)

EBESHLt  Ms. Corinia Chan® junti December 20, 2022)
WEM%E"  Mr. Kenneth Yong® (until September 5, 2022)

10

ARl Human Resources

=WEELE"  Mr. David P.H. Wong®

®fEX&kE  Mr Pafrick Yip

BmExE Mr. Chak Shui Hang

M&gEL+  Mrs. Mimi Cunningham

MR L Mr. Peter Ho

FEEszts M= Kwan Kin Mei*

BHitEiats Mz Vivian Shan®

#EE L +*  Ms. Eva Cheng® (as from November 18, 2022)
FEFZ L  Ms. Corinia Chan® junti Decsmbsr 28, 2022)
BEREE* M Kenneth Yong® unti Ssptember 1, 2022)

FRAESRER
Member Service and Programme
EFEinkt~  Ms. Julia Ong*
HEFEM@Zt  Mrs. Sheila Chuang
FEEZt Ms. Lily Fong, 5.B.5.
Ms. Michele Huthart
EELEL Mr. Alexander Kwan
IREEE Mr. Sam Kong
HE Ms. Eva Wong
Ms. Sabita Gurung (unii Mareh 23, 2023)
fAEEEE M Peter Ho
BitEZts  Ms. Vivian Shan®
HiEHELE" M. James Choi
WLt Ms Mavis Lam® (as from November 8, 2022)
EWHEBIT*  Ms Samantha Heiao* (unti Juns 3, 2023)

W5 ¥F Stakeholder Engagement
EFXELE"  Mr Pafrick Yip®

i wal =t 4] Rev. Dr. John Snelgrove
mEELt Mrs. Carrie Chen
fAEREE Mr. Peter Ho
E@fizt Mo Kwan Kin Mei*
BEM%EE"  Mr. James Choi*

UM Ms. Bryony Wong® junti April 18, 2023)

~ i W=/ Chairperson of Committss
= Rigrm T Staff membsrz in attsndances
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Message from the President & General Secretary

EEREUEE
Fairick Yip, Prasident

SREAERTE
Patar Ho, Genanal Sacrefony
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B Ril@%8\MEE Message from the President & General Secretary

Grace, mercy, and peace from God the Father and
Christ Jesus our Lord.

Greetings from the YMCA of Hong Kong!

The Lord is my shepherd, there is nothing we lack.
(Psalm 23:1)

At the Annual General Mesting 2022, the video of
YMCA Life and Work opened with “Not by might, nor by
power, but by my Spirit, says the Lord God Almighty.”
(Zechariah 4:6) and recapped our work from a youth's
perspective. Rev. Dr. Seth Kim shared the scripture
message of joy and trials, faith and perseverance in
James 1:2-8. The past 3 years have indeed molded us
and matured us. We have navigated through some of
the most turbulent times in our history. We have learned
to persevere, grown in faith and wisdom, and found joy
in the midst of our challenges. We have not clung onto
the pre-COVID-19 norm. We have shown resilience;
and continued to offer opportunities from General
Staff to Area Heads to develop T-shaped gkills. Now
is the time to spring forward in blessed hope and look
towards the next three years with great anticipation.

FY2022-2023 was indeed a watershed year. YMCA of
Hong Kong celebrated several important milestones
in Hostel Services ands Education” Services. The
Association generated positive cashflow once again,
allowing us to provide @ comprehensive salary review
for frontline staff and«grant a special discretionary
payment to all staff recognizing
their hard work and commitment
during the most difficult time in
our history.

With the grace of God, YMCAHK
has weathered through the
challenges in the past three and
a half years. This difficult time
brought to mind what happened
in Israel in the days of Elijah when the sky was closed
for three and a half years and a severe famine spread
over the entire land (Luke 4:25). Foreseeing the light at
the end of the tunnel, The Salisbury adapted its sales
strategy in December 2022 and realized a 61.8%
increase in overall revenue including 81.7% increase
in Rooms revenue and 31.8% increase in Food &
Beverage revenue in FY 2022-2023. Full year room
occupancy at The Salisbury improved to 83% with
average room rate increased by 56.8% from FY2021-
2022. Members and Community Services realized an
overall slightincrease in revenue of 4. 2% with Programs
recording a 21.1% increase and Community Services
10.9%. Education Services revenue decreased by

To the Glory of God and In 5

FEERF South Tower Cornerstons

12.3% with this trend set to continue as birth rates
in Hong Kong continue to decrease and emigration
not abating. Operating losses for the Association
improved by 525% and stood at a deficit of $36.7
million in FY2022-2023. Hostel Services accounted for
10.4% of the Association’s total deficit, a stark contrast
from 56.8% a year earlier, while Programs accounted
for 36.5%, Education Services 32.7% and Community
Services 20.3%.

The full harbor view of The Salisbury is truly a blessing,
but it takes a lot more than a full harbor view to
achieve good occupancy and financial results. The
summer months proved to be most challenging for
The Salisbury. We had many more room guests than
expected, while the structural change in the hospitality
industry during the pandemic made it difficult to recruit
sufficient” room * attendants. To+ ease an operation
bottleneck, Peter, together with some .of the Area
Heads and Corporate Services staff stood in"solidarity
with our room attendants and front office guest service
staff by volunteering as runners during peak check-
out and check-in hours to alleviate their workload in
the weekends in August. Thanks be to God and a
rejuvenated culture from good team spirit, collaboration
and commitment of the entire hostel services team,
The Salisbury completed the year in a much stronger
financial position than a year earlier while operating
without most of its traditional senior management for
most of the year.

On September 30, YMCAHK
marked the 30th anniversary of
the opening of the South Tower
in 1982 Rejoice! The Board of
Directors, YMCA management
and staff gathered in the South
Tower lobby on this occasion
to rededicate The Salisbury “To
the Glory of God and In Service to Youth™. Our VIPs
were the 12 staff who joined The Salisbury on or before
the opening of the South Tower. One staff from each of
the four divisions of Hostel Services, namely Rooms,
Food & Beverage, Sales & Marketing and Facilities
Management briefly shared their 30-year journey at
the YMCA. Board Chaplain Rev. Dr. John Snelgrove
reminded YMCA of how Joshua recapped the
deliverance of Israel to the Israelites and challenged
them about their resolute determination to serve the
Lord. “But as for me and my household, we will serve
the Lord ” (Joshua 24:15) We too will serve the Lord
and obey Him. May the Holy Spirit continue to inspire
and enlighten The Salisbury to be a lighthouse shining



out the love of God in Hong Kong and fo our guests
from around the world!

September also marked several other memorable
milestones in Education Services: 30th anniversary
of the opening of Christian International Kindergarten
(CIKG), 20th anniversary of YMCA of Hong Kong
Christian College (YHKCC) and 10th Anniversary
of SWCS YMCA of Hong Kong Christian School
{SWYHKCS). In addition, September marked the 20th
anniversary of Jin Tang YMCA of Hong Kong School
(JTYHKS) in Chengdu, China.

CIKG kicked off its 30th anniversary celebration
with “Love in Action”, a year-long project to help
our students understand the importance of giving,
compassion and serving others as Jesus did, as well
as to share love and kindness with the local community
and the world. YHK.CC unveiled the School Song to
commemorate the 20th anniversary milestone. In
December, the school invited graduates from the
past 20 years to the International Fun Fair to “Capture

§.

-
Feged

the Moment" and to share their school life and post-
secondary school stories. SWYHKCS launched a
10th Anniversary Mosaic Mural Design Competition
in October to engage students on the meaning of the
School Scripture, “ have come that they may life, and
hawve it to the full” {John 10:10). The final design of the
mosaic mural incorporated the ideas and elements from
the winning design of a Year 3 student. Both YHKCC
and SWYHKCS capped off the year of celebration
with an unforgettable school musical, “Joseph and the
Amazing Technicolor Dreamcoat™ and “Robin and the
Sherwood Hoodies™ respectively to further build their
sense of school community. The musicals served as a
testament to the vibrant spirit and remarkable abilities
of the students.

JTYHKS was built with a donation from YMCAHK in
2003; and Chengdu YMCA has been faithfully watching

EELEH105FEE SWYHKCS 10th Anniversary Mural Painting

over the school. During the darkness of the COVID-18
pandemic, JTYHKS continued to be a light in Jin Tang
completing its faciliies development that included
a new learning block and a sports field and now
operates 33 classes with almost 1,500 students from
Year 1 to Year 9 Today JTYHKS is a top ranked school
in graduate placement to the top-ranked Jin Tang High
School. In the past 12 years, YMCAHK has been the
sponsor for the “Faith Hope Scholarship™ which has
become a tradition of JTYHKS and a benchmark for
high school placement.

The YMCA Education Retreat was 3 years in the making
and finally came to fruition in October. For the first time,
teaching staff from all YMCAHK schools came together
to explore and reflect on the theme of unity and the four
pillars of justice, peace, hope and truth in the YMCAHK
Mission Statement. Teachers moved from workshop
to workshop, making origami peace cranes to send
to the Hiroshima Peace Memorial, cycling to raise
funds for the YMCA Giveaway Lunchbox Program,
setting personal hopes through
guided meditation, finding Bible
verses in the YMCA Salisbury
building in a scavenger hunt fo
complete group tasks, among
others. The day was a gift
when teachers could focus on
themselves to explore the joy
of learning, remembering their
calling as teachers, connecting
to the mission of the YMCA,
and drawing inspirations from
each other. After waiting for
three years, we have received
grace upon grace that the YMCA Education Retreat
happened to coincide with the 30th anniversary of
CIKG, 20th anniversary of YHKCC and 10th anniversary
of SWYHKCS.

e

The Board of Directors also gathered in October to
reflect on the strategic direction of YMCAHK. Directors
were reminded of what Vice President Mr. PH.
Holyoak articulated in the opening ceremony of YMCA
on Salisbury Road in 1925 — “Buildings have not made
the ¥ M.C.A. what it is all round the world. Mecessary
as a building is, the personnel of staff and the spirit
of its membership are even more important. Whilst
possessing the facilities of a Club, the Association is
more than a Club in the ordinary sense. At its best, it
is an aggregation of men who should enter it quite so
much for what they can give as for what they expect
to get.” The Board affirmed that YMCA is more than a

15
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building, and more than a club. The Salisbury is more
than a four-star hotel with a five-star full harbor view.
We stood at a watershed moment in FY2022-2023 to
ponder how far we have journeyed since 1925, and
particularly in the past three and a half years. We
transitioned from darkness to light, from old to new, and
from resilience to hope. We would go from strength to
strength as we began to prepare for Thanksgiving Day
in 2025 to celebrate the 100th anniversary of YMCA
taking roots in Salisbury Road with a six-star vision
and mission.

EEEEENH YMCAHK Leadership Team Retreat

The Leadership Team (LT) spent a day away from the
YMCA and our schools in a retreat house in February to
draw inspirations from the Bible, to create a roadmap
and to set priorities for the next three years built upon
the foundation of servant leadership. We learned
from the leadership challenges faced by Moses and
the Council of Jerusalem in the early church. Raising
our self-awareness through continuous self-reflection
and anchoring on our Christian faith are necessary for
YMCA to forge ahead comfortably into the changing
and uncertain world. LT have to confront our challenges
confidently with love rather than fear, and we have to
shape an inspiring future with our collaborative effort.
These four pillars of Jesuit leadership — self-awareness,
ingenuity, love and heroism remain the foundation for
LT to navigate YMCA courageously
into the post-COVID world.

Member and Community Services
(ME&CS) conducted an offsite retreat
in April with the theme “You are
beautifully and wonderfully made.”
(Psalm 139:14). M&CS renewed
its commitment to the core values
of Caring, Honesty, Respect and
Responsibility while underscoring
Faith at the center and as the
foundation in all we do. A series of
teamn building activities led to the

Hezabo0RE@NER HE
A giant puzzle with "Faith’ azs its
centerpiece and foundation

creation of a beautiful giant puzzle to mark the occasion.
“Together we grow”™ was the renewed mentorship
program that would provide job rotation between
mentor and mentee, allowing them to grow personally
and professionally in YMCA, but more importantly to
nurture a sense of belonging. “Two are better than
one, because they have a good return for their work.”
(Ecclesiastes 4:9) Christian Outreach in partnership
with two local churches offered a 10-session Alpha
course for 18 staff to explore the fundamentals of
Christian faith.

Youth Programs resumed all face-to-face gatherings
during FY2022-2023 despite the continual suspension
of overseas service trips in the summer. Graduates
of the 22nd cohort of Youth Leadership Development
shared their winning school projects on Green@YMCA
on graduation day in September and launched its
23rd cohort in January. A-Life Academy celebrated its
10th cohort graduation and launched its 12th cohort
in October. Boundless celebrated the graduation of
its 6th cohort in October and kicked off orientation
camp for its 7th cohort in December. After a three-year
suspension, A-Life resumed its High Table Dinner in
June. We look forward to our youth programs resuming
all their overseas service trips next summer.

YMCAHK held its Flag Day on December 31, 2022 to
raise funds for our youth work and community services.
We are grateful to the enthusiastic responses of over
700 volunteers among our members, staff, teachers,
students, parents, scouts, youth program participants,
volunteers from Domestic Helper Unity and Ethnic
Minority Group, students from After School Care
Programs, participants from Employment Support
Services and Y's Men Club of Tsim Sha Tsui to sell
stickers in different areas of Kowloon Region.

Peter led a delegation of 3 young staff to the 20th YMCA
World Council in Aarhus, Denmark, in July where a
delegation of YMCA Ukraine was
warmly welcomed. The astounding
voices of the Ukrainian singers at the
opening ceremony in the Cathedral
of Aarhus was a testimony of God's
unfailing love in the midst of sufferings
and connected YMCA delegates from
around the world in the spirit of unity.
World Council elected Ms. Soheila
Hayek as President of the World
YMCA and adopted Vision 2030. We
invited a delegation of Ukrainian youth
to Hong Kong on a cultural exchange
program in June. We shared our



YMCA stories with laughter
and tears. We learned from
and inspired one another.
Most of all, we showed our
love and care especially to our
YMCA brothers and sisters
who were still suffering from
the war in Ukraine.

Soheila visited Hong Kong
in mid-March. YMCAHK was
grateful to spend an afternoon
with Soheila to share our
work with her. Patrick and Peter, together with the
Leadership Team, and our youth representative,
hosted a Chinese lunch and led Soheila on a tour ‘of
The Salisbury. Representatives from the Community
Outreach and Youth Team shared our programs
and service with Soheila in a Harbor View Suite.
Management team, including all school principals,
enjoyed a joyous and relaxing townhall dialogue
with Soheila to round out her brief yet fruitful visit with
YMCAHE.

tREEHEFEREER
Soheila HayekiEEEE
AL -

Ms. Soheila Hayek, the
President of The World
Aliiance of YMCAs (WAY)
Visited YMCAHIK.

YMCA of the USA hosted the World YMCA Mational
General Secretaries (NGS) Conference at YMCA of
the Rockies in Estes Park, Colorado, in late March.
It was the first face-to-face NGS Conference since
2020. NG3s from Bangladesh, Ethiopia, Palestine,
Peru and Ukraine presented the “Human Library”
on their ongoing challenges and how their YMCAs
have persevered and made a difference in almost
impossible circumstances for their communities. NGSs
were reminded to lead with our heart and to be the
hands and feet of Jesus as we navigate through times
of uncertainty.

The Green Task Force (GTF) continued to steer
YMCAHEK towards carbon neutrality by 2050 while
reducing 50% of carbon emission by 2030. Dr. Tony
Ip, Board member and Green Architect, conducted
a Low Caron Transformation Leadership course to
develop Low Carbon Ambassadors in the YMCA. 15
staff were appointed as Low Carbon Ambassadors,
with responsibility for drawing up a low carbon

RUFERRMNFEAE with  the

YounihiRepraesentatives from Ukraine

action plan to include
green procurement, low
carbon diet and enhancing
environmental performance
in YMCAHK events. In June,
YMCAHK sent a delegation
of three young staff from
GTFto participate in the Asia
Pacific Youth Mobilization
summit in Malaysia hosted
by the Scout Movement,
mission to
establish a collaborative
program among young people of the Big 6 Youth
Organizations on the Sustainable Development Goals.
The delegation stayed on for the Climate Defenders
Workshops organized by the Asia & Pacific Alliance of
YMCASs to.share our environmental activities such as
second-hand bookstores, organic farming and bread
recycling etc. to raise environmental awareness.in the
community. YMCAHK signature green program- Toy
Reborn was awarded Hong Kong Ten OQutstanding
Community Service in 2022. In-addition to the existing
GTF, three additional task forces - Community
Wellbeing, Meaningful Work and Just World were
established to implement the mission of each of the
four pillars of Vision 2030.

FY2022-2023 was truly a year of receiving and giving.
We gave what we received from the Lord; and the
Lord gave us abundantly more than we gave. For
whoever has will be given more, and they will have
an abundance (Matthew 25:29). The Lord has indeed
loved YMCAHK with an everlasting love and has drawn
us with unfailing kindness. (Jeremiah 31:3)

5.D.G. (Glory to God alone)
God bless!

Patrick Yip and Peter Ho
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BOUREEBEHSFSHES

Soheila Hayeki?2023 %3 R178%I5h
Welcome Ms. Soheila Hayek, the President of The World
Alliance of YMCAs (WAY) on March 17, 2023

s
EEE

o
e

RN R EN S EF O g Y R coheila HayekZ T H2023F3 A1 7B RM I - 8B TESLYH
B aFESEER  FERE - YREERXAEE  HEpHEREFEIEENBESNHERS SRS -
2 Rooheila HayekZ TR BEEEEEERGE TR TFEREDESFEERDIE -

We are honored to welcome Ms. Soheila Hayek, the President of WAY, on her visit to YMCAHK on March 17, 2023.
During this momentous occasion, Ms. Scheila embarked on a comprehensive tour of our facilities, including our
Headquarters, the harbor view suites, sports and recreation facilities, kindergarten and rooftop garden. Our
Community & Youth Outreach team presented an overview of the programmes and services that YMCAHK
provides, highlighting our commitment to community service and youth empowerment. Our management team
engaged in a valuable dialogue with Ms. Soheila, sharing and exchanging experiences, including our work in
advancing the YMCA movement.
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B0EEBHEFESHARAAS
The 20th YMCA World Council

ENEEEHSERHR AR MNC022ETHAESHET - L B 558 -
ESHEATEHENSFEAE — 1200 RH A EMEEH - 1200188
glrem —BELEETHEHTIARI0FEN
BRAH - EELFHEEAETSEE T
RAEg -HP4UBERSHEAETHE  BEF
B—E R - @EEE )

The 20th YMCA World Council (WC) was held
from July 4 to July 8, 2022, and it was the largest

ot WC ever. Themed IGMITE, the event brought
together 1,200 people in-person in Aarhus,
Denmark, and an additional 1,200 people
onling, representing 70 different national
movements. The purpose of the event was
to establish a decade-long direction for the
YMCA Movement. Over 30 staff members
from the YMCA of Hong Kong participated in
this first-ever hybrid event, with 4 delegates
attending in-person. Let's move forward and
ignite the YMCA movement!

PHREFESRARESH
World YMCA National General

Secretaries (NGS) Conference

ZEHESSHEFER2023F3A TRER B Mk sH 4 E
BIYMCA of the RockiesSB# 2 HEFHEREDE - Hi60f
EREELARIESHOE @ AKALAKE - EEESEMR
BEETHE RETEIEREERE-

YMCA of the USA hosted the World YMCA National General Secretaries
(MGS) Conference at YMCA of the Rockies in Estes Park, Colorado, in
late March, 2023. More than 60 NGSs attended the conference, including
a delegation of 12 NGSs from Asia and
the Pacific region. This event offered

NGSs a valuable opportunity to maintain
connections, seek support, and engage in g ;
collaborative efforts. FETAHENERE
APAY delegates af
MNGS Conference

BENEFEZRET TR [Human Library |
MNGS from Peru presenfed the "Human Library”
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YMCA 179th Anniversary
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June 6, 2023 marks the 179th anniversary of the establishment of YMCA_ On this significant day, the management
and staff of YMCA of Hong Kong gathered at the headquarters to hold a series of celebratory events, witnessing
the significant milestone of YMCA.

RETRFMANER I -FeEESERAEE  SEENE—UFRBECOE -

Members from various departments joined hands to organise and participate in an array of events, aiming to
create a memorable experience for all attendees.
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EEAREES RE  EERARSEESSES -

Every team demonstrated their unwavering commitment
and put their best efforts into each game.

ZEtIEE ma— o
May they all be one.

(#98#E & John 17:21)
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YMCA of Hong Kong Open House 2022
‘Let your dreams soar, persevere in faith’
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YMCA of Hong Kong Open House was
held on December 3, 2022, with the theme
of ‘Let Your Dreams Soar, Persevere in
Faith'. During the opening ceremony, our
guests of honor joined hands to ignite the
YMCA 120+ dream box, symbolising
the concept of passing on the torch
and embarking on the second 120th
anniversary journey.
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The Open House kicked off with a ballet performance by 18 students
from YMCA Ballet Academy. Following that, 2 volunteer mentors and
participants from Tung Chung Forever Young Academy showcased a
harmonica music performance. This year, a total of 213 volunteers were
recognised, acknowledging their dedicated efforts over the past year.
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R EPFEE 30 F
: The 30th Anniversary of The Salisbury South Tower

EERC022F0H30HEREXRNERE{T [ The Salisbury EEEREI30FAFERES |-
—FEERTEEYUERRENEEEER EMNEUE T 120 ESHEBE T30FEHL EMNE
“,-—-—ﬂ" THEZSY  REMFESERNER -

On September 30, 2022, YMCA of Hong Kong celebrated the 30th anniversary of the
completion of The Salisbury South Tower redevelopment. A special ceremony was held in
the lobby of the South Tower to mark this significant milestone.
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important milestone in our history.

§38477777;

- m’-’iﬁ Distinguished guests, including the Board of Directors and senior
SRS,  management, graced the occasion. Additionally, we extended
=7"ﬁ an invitation to 12 staff members who have dedicated 30 years
¥ L nm or more of service to YMCA of Hong Kong, recognising their
E : ='Iu contributions. Together, they witnessed and commemorated this
| LSk
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|
|

To the Glorv of God and In Service to Youth
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12 newly-joined or recently-promoted
department heads, symbolising the
integration of the old and the embracing
of the new among YMCA of Hong Kong.
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{0l §& Ho Jim

ST EEE — fxtERY (RO 0)

Senior Project Officer — Employment Support Services
{CEW Centra)

YMCA of HK Community Shop
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Throughout my life, | have been fortunate to have
many good teachers: some who loved me, some who
criticised me, and some who helped me reflect during
difficult times. Some of these teachers even appeared
in my life in the form of ingpiring quotes. Mr. Yip, my
secondary school teacher, taught me the importance of
hard work and serving by heart, which | have continued
to implement in my current work with YMCA of Hong
Kong's new social enterprise project, the organic farm.

Although many of my
colleagues and friends
refer me as a ‘farmer’, |
had little experience with
nature and agriculture
pricr to meeting Mr. Kwan,
a resident of Tung Chung.
He not only provided me
with an ocpportunity to join
YMCA, but alzo taught me
. : about the environment
and the |nterconnectedneas with nature. Mr. Kwan took
me on hikes along most of the formal and informal trails
in Lantau Island, and these experiences have shaped
my perspective about life. | am deeply grateful to Mr.
Kwan, who has been like a father to me, and to the
environment for the invaluable lessons which they have
showed me. They have also taught me to respect and
appreciate the gifts of Mother Mature.

Farming is a never-ending job. It takes more than just
sunlight, air, and water to grow healthy plants and
crops. Soil quality, temperature, and pest control are
just some of the many factors that need to be carefully
considered. Matural disasters and unpredictable
weather have taught me that there are external factors
that are beyond our control. | have realised that, when
comparing to our entire planet, human beings are just
microscopic. To facilitate sustainable farming, we must
remain humble, persistent, and work hard. | am grateful
to YMCA of Hong Kong for providing me opportunities

&'ﬁ‘ﬁ-—f#*mh
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and platforms to promote a sustainable planet, and
care for the environment. | am also honored to have
represented YMCA of Hong Kong in exchanging and
sharing social enterprise cases in Taiwan before.

| have been serving at YMCA of Hong Kong for 15
years. The pandemic was the most profound
experience during my tenure, as we faced unknown
and uncontrollable situations. Despite my years of
service, | found myself unable to respond fo the needs
of our service recipients as an individual. This personal
experience made me fully aware of the weakness and
powerlessness of human. As a result, | have decided
to return to school and study social work. My goal is
to enhance my skills, broaden my service scope and
perspective, and effectively respond to the needs of
the community.

Thig year, | had the pleasure of putting what | have
learned into practice at YMCA of Hong Kong Cheung
Sha Wan Community Shop. My role has become a
frontline worker, allowing me to communicate directly
with local residents. In addition to distributing free lunch
boxes and bread to those in need, we also organised
various activities, including workshops on wellbeing
and mental health. Our aim was to encourage people
from diverse backgrounds to utilize their strengths to
care for society, support the vulnerable, and help cne
another.

The Bible scripture displayed at the Community Shop
reminds us: Truly | tell you, whatever you did for one of
the least of these brothers and sisfers of mine, you did
for me. (Matthew 25:40)"When we help others, we are
also helping ourselves, because we are all part of the
community and interdependent on each other. As long
as we maintain a humble heart and are willing to share
what we have learned, | believe that each person can
become a good teacher to others.

Locking back on my lifelong journey, all my teachers
taught me how to care for others and improve myself
at different stages of my life. Through serving others,
| have been able to unleash my potential and discover
the value and meaning of my own life. These precious
experiences are invaluable. As the saying goes, It is
more blessed to give than to receive.” When we sincerely
help others, we also receive their care and gratitude.
Such interactions and communication have made
me realise how important and valuable relationships
betwesn people are, and how our community needs
more love and human warmth.

| am grateful for having served in YMCA of Hong Kong
for many years, and | am thankful to every teacher who
has inspired and influenced my life in the past. In the
future, | will continue to make use of my strengths, to
serve and give back to society, and bring hope and
strength to more groups in need of help and support.
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Lilia (Lhian) Mantilla

ERBHEEET
Volunteer of the Domestic Helpers (DH) Unit
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My name is Lhian, | am from the Philippines and came
to Hong Kong in 1991, Looking back at my younger
self, | was introverted and shy, lacking self-confidence
and always thinking that | wasn't good encugh. |
struggled to initiate conversations with strangers and
often hid in the back when facing people | didn't know.
Before | got to know YMCA of Hong Kong, | spent my
Sundays aftending church and wandering around
parks and malls like other overseas domestic helpers,
even finding a spot to sit until it was time to go home.

One day in 1988, a friend asked me, "Are you interested
in teaching dance? At the time, she was preparing
for the graduation ceremony of the Domestic Helpers
{DH) Unit of YMCA of Hong Kong,
which required a performance as
the highlight of the ceremony. She
knew that | was good at dancing,
so she thought of me first, and |
readily agreed. This marked the
beginning of my involvernent with
¥YMCA of Hong Kong and the start
of a long and fruitful relationship.

Through YMCA of Hong Kong, |
have had the opportunity to meet
many wonderful people and leam
valuable life lessons. One person
who had a profound impact on me was Ms. Molra, the
then senior programme officer of DH Unit as well as
the founder of DH Unit. | learned from her that thers
are many things in life that we need to experience, and
we can learn and try more to discover our potential
and develop various aspects of ourselves. Ms. Molra
was very dedicated and taught me to keep learning
and build confidence. At that time, although | was
introverted, | had many interests, including dancing,
guitar, ukulele... | was just a person who liked to leamn!
Inspired by her, | also began to take different courses
offered by DH Unit, such as photography courses and
computer courses.

Gradually, | discovered that YMCA of Hong Kong is not
just a place for me to learn and grow, but more like a big
family. We share our joy with each other, and | feel that
no matter what situation | face, there are companions
here to support and encourage me.

In 2002, | signed up to become an official volunteer in
the DH Unit. Today, | have become an instructor for
different courses, including guitar, ukulele, and ‘How To
Build and Computer Troubleshooting Classes’. Being
a flexible voluntzer allows me to adjust and find an
alternative solution to every task when necessary. | work
collaboratively with my fellow volunteers and staff, sharing
insights, ideas, and effort to achieve common goals.

Many people ask me, ‘As a teacher, what do you feel
when teaching different students?’ Instead of saying
that | am their teacher, | would say that our relationship
is more like friends and family, and this is a process
of mutual learmning. Because | can meet people from
different countries and learn about different cultures
hera, | share my music knowledge with my students,
and at the same time, | also learn different things from
them. This is definitely a two-way relationship, full of
interaction and communication.

Today, | am proud to be a volunteer and tutor with
YMCA of Hong Kong's DH Unit. | have had the chance
to participate in many activities and events, and each
one has been a unique and
memorable experience. One of
the most unforgettable moments
was when we were preparing for
the graduation ceremony and
had to manually carve out the
letters for the ceremony backdrop.
The sense of camaraderie and
teamwork was truly inspiring and
encouraging!

Volunteering at YMCA of Hong
Kong has provided me with
invaluable opportunities for
perscnal growth. By willingly stepping outside of
my comfort zone and wholeheartedly engaging
in wvarious volunteer activities, | have been able to
cultivate and refine essential skills such as leadership,
effective communication, and problem-solving.
This transformative journey has not only allowed
me to become an all-rounded individual but has
also significantly bolstered my self-confidence and
broadened my horizons.

As an instructor, | strive to foster a warm and welcoming
environment for my students. | believe that we can learn
as much from our students as they can leam from us,
and | cherish the opportunity fo interact with people
from different cultures and backgrounds. | often tell my
students and fellow volunteers, ‘Mever Stop Leamning.
Don't waste your time.” It was inspired by YMCA,
and it has become my motto. | hope that everyone
will embrace this mindset, continue to learn, develop
themselves, and serve our second home — YMCA of
Hong Kong — with love.

Looking back on my journsy, | am grateful for the
many opportunities and experiences that YMCA of
Hong Kong has given me. It has been a privilege to
be a part of such a supportive and caring family, and
| am excited to see the bright future of YMCA of
Hong Kong.
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TRHIERE Christian Outreach

TERHEEASAARIENESEY  AEHETHHRENSEED  SEORIREEATEEESES
NEE HExX=E-

The Association’s Christian Outreach organises monthly evening gatherings for staff, along with prayer meetings
and worship activities, with the aim of promoting the values of Christianity to both staff members and the
community, and spreading the love of God.

R 33 shiE
Alpha Course

SIS ERREAENNEEENTRILSER
EWiBE - RAEEAEL - EI0HNRHRE - ®E
TEAEE  FHAHH EHE - MRNBEERRE
EHREEM -

With the aim of introducing the core tenets of Christian
faith, and jointly hosted by Ling Kwong Pentecostal
Holiness Church and The Church of Christ In China
Kam Kong Memorial Church and Christian Outreach,
a 10-session Alpha course was launched featuring
dining, video presentations, and discussions.

ESHER=ES

Faith Music-sharing Session

2023F3A210  EHEFENEHES | RESHENTEIEY - [HEES |ERGabby LBEETNEES
R HIREEEEEM -

On March 21, 2023, Christian Outreach and ‘Worship Nations” jointly organised a faith music-sharing session.
Ms Gabby, from ‘Worship Nations’, proclaimed Jesus' boundless love using an analogy of how she nurtures
her child.
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EERTEE
Faith Music-sharing Session

{8 5& 6 2 =8 RAR

Easter-themed Mime

2023F4R10 » EFEFE®DRIMEEE 28 TiEEE
FERE  HenERSHANEREETE -

On April 1, 2023, Christian Outreach organised
an Easter Children's Celebration to honor Jesus’
resurrection. The DRIME Team from Hong Kong
Campus Crusade for Christ delivered a captivating
Easter-themed Mime, vividly depicting the sacrificial
death and triumphant resurrection of Jesus.

FEFFEREH

Throughout the year, Christian outreach organised a total of

12 A F# R T E outreach activities
#8821 participants 5 3 8



fT@AR#E Community Services

FE —EHERHERSEE XFEUARENETERTERD - FFE - RABNSEEEER  EHEAR
EERENBEENEE  SEATERRRES - L  BEHFEESIEE -

The Association has demonstrated unwavering dedication to enhancing the wellbeing of low-income families by
delivering an array of community services. We continued to closely monitoring the evolving needs of society, and
diligently expanded our range of services and support programmes within the community. Our holistic approach
aims to provide comprehensive assistance and relief in the realms of body, mind, and spiritual health, ensuring
that diverse communities receive the care and support they require.

=/ Equh Cheung Sha Wan Centre

MNbREE | LWELMRsHE
‘Mountain Craft Buddies’ Mentorship Project

HERE#EFER - EAEPLH2022E108 E128
BITLRERE | VEAETS - SHEE LS -
EE BERBAHESEE - HEBAMETE - £
EERABLEEH TR BRSEEH  TRHAEEE
EnEE®  OESESHENMHALENEEEEIERL
1Bl - srEtE 16/ AR ESF A 2100 -

Funded by the Home Affairs Bureau, the ‘Mountain Craft
Buddies’ Mentorship Project took place at Cheung Sha
Wan Centre from October to December 2022 With 15
children and 10 youth participants, the programme
featured mountain craft theory, hiking, wild camp
activities, and a community exhibition. The project aimed
to develop youth as mountain craft leaders, and guide
children in engaging activities- An exhibition was held
at the Community Shop to<showcase mountain craft
and promote the principles of ‘Leave No Trace' to the
community.
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EilEEI A 8K | TIElh ‘Mother Earth’ Workshop

RSP OEBITESE A SR | SRR BEHE—FAER
RIRASHINE -

In collaboration with ‘Mother Earth’ art group, Cheung Sha Wan
Centre organised a workshop that empowered residents to create
captivating stories about Sham Shui Po, fostering a sense of
community engagement.

S #I2E0 Voluntary Hairdressing Services

RABPLETEESE SAHRSEHEWEERY  LREHE
EENEREEER -

Chung Sha Wan Centre partnered with the Christian & Missionary
Alliance Church Union Hong Kong to provide monthly voluntary
hairdressing services, catering to the needs of local residents.

X RiSMIE # Stationery Donation
EYESTLSAERTAEREY  AEARERMMEED-

Cheung Sha Wan Centre held a monthly stationery donation event
aimed at supporting children to acquire essential learning materials,
ensuring their educational needs are met.

EL022FE7HEL02356H - RHBILHEEHET
From July 2022 to June 2023, Cheung Sha Wan Centre organised

615 T[T 2y Z 8 different types of events and activities BEA benefiting 8 2 1 BB residents
384 IEERRERF service hours

FIFPM Tung Chung Centre

R M0A ik 1R B Bl IS ED
Tung Chung Seawall Mural Painting

AR RARETER OB NNELLTEFER
EE o ERAPORC03FEIR4R BT [ REM HREZA
E1ES - E120BTHREINSHT  r HEECLEBRHTEN
S00%ER =

In response to the initiative of various stakeholders in Tung
Chung Safe and Healthy City, Tung Chung Centre participated
in the ‘Tung Chung Seawall Mural Painting’ event on March 4,
2023. Through the collaborative efforts of 12 volunteers and
staff members, the 500-meter seawall in the newly developed
Tung Chung town underwent a remarkable transformation,
enhancing its visual appeal and overall beauty.
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Community-based Activities

HFRAPLEEMETAERFEER (B) 51
BHOFEEENFRERSBEREHENE -

Partnered with Feeding Hong Kong and Tung
Chung New Town Extension (West), care bags were
distributed to 300 needy families in Tung Chung.

S EEROHERT 38 184t &2 ;% B Community-based activities with
This year, Tung Chung Centre heldatotalof. 503 g4 2 participants

85X fE Toy Reborn

ES[DARIT | R2000F T  BOWRSHENATREE BRFRERAEBREN IR  ERMANE
iriEH = 20215 » [MARTIRRAETRIE]  BREREERRHETF - AR RN - IETER
ETRBERTEARBEIEY  BNRRAXBHEEDARERENRE -

Established in 2008, the project started as Toy Bank, with the objective of distributing used foys to
underprivileged children in Tung Chung. In 2021, ‘Toy Bank’ evolved into ‘Toy Reborn'. The project includes
a range of initiatives, such as community environmental education, toy recycling and donation, volunteer
services by toy engineers, and workshops dedicated to the art of toy upcycling. The aim is to raise public
awareness of the issue of toy disposal in Hong Kong.

[ME I (L] SiSaM Trademark of ‘Toy Reborn’
EE eI RN B ER22F12H2A M BEARERSHB2SHNEE l . ,
EEfAt o

The trademark of ‘Toy Reborn’ Project by YMCA of Hong Kong has obtained Class 'varﬂ

28 of trademark protection from the Intellectual Property Department with effect
from December 2, 2022.

ES SiEiEa2022 —
[ R4 6w i

HSBC HK Community
Festival 2022 — ‘Life of
Toys’

2022 11H278 - BEL{LE
FEREFEHEH020 ] B
HPRETETASAERE#
THEh =

On November 27, 2022, Toy Reborn
participated in the "HSBC Hong
Kong Community Festival 2022
held at Chater Road in Central by
organising engaging game booths
and interactive workshops.
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MR %6 2k | RIRERR
‘Life of Toys’ Exhibition

2023%56H12HZE230 » L& T —EEH17
FHmBEmzif | BEHEEE  BETU=-FmA
SEMETREE  RENENSERSARYRTARE
EEENEE -

From June 12 to June 23, 2023, Toy Reborn organised
a 17-day environmental art exhibition titled ‘Journey
of Toy Life’. The exhibition showcased art installations
crafted from second-hand toys, with the aim of raising
public awareness about the issue of toy disposal.

EARE] BINTIIE - ABISFBERARSFREIEINIBRRI R

‘Reaching Out to Community’ Training Session for Civic Service Training and
Development Institute, Civil Service Bureau

WAEEMEREERHFES mEIEMEIHEER
MEETERT SRATTREI {EHNEEMBE -

Through interactive games and the volunteer services
of Toy Engineer and Mobile Toy Bank, 40 participants
gained a better understanding of the values and
objectives of the Toy Reborn project.

BaX{tESEHLHmAVLER
Throughout the years, Toy Reborn have been distributed

E R benefiting 2 30&5&‘ schools

82 2 5 OOA individuals



REN B FER Children and¥Youth Development

REEFEARBTEIENREES  BOREMRMANZARE  ZERIMAE  THEREESEMAESELE®R
HENERAR -FENETESFFEIORRERREES[RAME M & - A-Life Acadsmy » [{EFIFT
12 H U EFEMN@ES S - Boundless - EERHE FEEBE -

Children and Youths are the primary service targets of the Association. We are committed to developing their
holistic growth and leadership skills and nurturing them to become global citizens. The Association's major youth
development programmes include Child Development Fund ‘BOSS' Mentorship Scheme, A-Life Academy, Youth
Leadership Development Scheme, Boundless, Scouts and Campus YMCA of Hong Kong.

P ERREBE Child Development Fund (CDF)

COFRZEemTHSHe R - RAFREE - TxHHAHRE
BEL - BEBHRNSZTRIFEEDENARBEAD -

CDF students participated in an archery workshop, honing their
hand-eye coordination, focus, and resilience. They also gained
insights into the future development of the sports industry in
Hong Kong through the coach’s sharing.

COFE S/ =EMEL
HOEEERE 8
B [HEMRRE RS
& ERmETEE-

CDF students successfully
completed the stand-up
paddle (SUP) beginner
course and were awarded
the beginner certificate
by the Hong Kong Surf
and Stand-Up Paddle
Association.

COFE4 EF KRR ET T A E#
BENEY  BEARANSZ T HROAE
ERHEAEE -

CDF students learned how to blend unique
fragrances in the fragrance blending course;
and through instructor’s sharing, they gained
insights into the challenges faced by startup
companies.

COF&in&EETIEES -
CDF participants were engaged in snorkeling.
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A-Life Academy

A-Life AcademyRIR2011F » ARAEERE - REPONBE R HRFSMERS - B840RHESR :
DEXRRELE  RREEE - JEEREFEY BUSLBRUIAMNEEERRAS  MAMSTEYETEN
e ERBHORESE  MUEASESRTERD-

Established in 2011, A-Life Academy provides 2-years comprehensive support for youth from low-income families
studying in Secondary 4. The programme is based on the 4A framework — focusing on Academic & Career
Attainment, Aspiration Accomplishment, Adversity Management, and Asset Building. We aim to foster positive
values, self-confidence, and resilience in students, enabling them to face challenges, reignite motivation, and
pursue their dreams while establishing a solid foundation for their academic or career prospects.

A-Life FEREER11/ER RN F12EMHS g
A-Life Annual Celebration cum 11th Graduation and 12th Opening Ceremony

HBHA-LieEIIEEE12ERE - ARBEEEE— EHES 1 EFEEeEE 0 ERERERE127EMH
FHagomig R TEREELELRERSENS ) BRFETREARs ZAMEELIREEFEHBNME
HIERBENHE -

More than 80 students, mentors, and alumni from the 10th to the 12th cohorts of A-Life Academy gathered
to attend the ‘A-Life Annual Celebration cum 11th Graduation and 12th Opening Ceremony’. In addition to
presenting various awards to commend the students’ efforts in the programme, the ceremony also featured
student representatives who shared their stories of how they persevered in pursuing their dreams during the
past two years of the pandemic.




A-LifeS {2
A-Life Cultural Festival

A-LifeBERPN2023F5 A 13 BT T A-Lifel LR - BHEEAMFINENFR - MAFREFRAT#RALfe» BX
ERARSEIFTRaE S ER TAMNSERE  #eNEenEF -

To provide the public with a deeper understanding of A-Life, the programme’s alumni organised the A-Life
Cultural Festival on May 13, 2023. The festival showcased various artworks created by the alumni. During the
Festival, there was also a dream catcher workshop and music performance by a band composed of alumni
and staff.

A-lLife SR I8E
A-Life High Table Dinner

A-Life$2023F6 25 R EMS
SBRE . LS4
HETHERE - REMTEE -

A-Life organised a high table
dinner on June 25, 2023,
bringing 43 students and 14

mentors together to foster
mentorship relationships.

A-Life XREEFHREHT
In the year, A-Life organised a total of
59 AUE B et s B activities or courses
£81 A X participants 560
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[ AR ] 25l Fdalem st &
Youth Leadership Development Scheme (YLD)

FEE2001FREHTHAFER | 2FFERIAETH  BR-RINEHIE  BEPZEPENBEM AR
R - BREREFRGSENASERNTFA - STHUBRET | MIETES | BIRER - & &N
FEAHEEREREARREENNE -

Established in 2001, the YLD aims to empower students in secondary 3 to 5, enabling them to become individuals
who dare to challenge, take responsibility, and actively engage in social affairs through a series of leadership
training activities. The programme is based on ‘Experiential Learning' and ‘Adventure-Based’ approaches,
allowing participants to develop leadership qualities and reflect on their personal growth.

F 9 ilgB Training Workshop

[EMFHA #2023FE218AM25AERT
HERASFE=PL 25 THETEELFARIE
Tt SESREERBELNRABERDG
HERENES I & - THLFwREHTE
£ -

The YLD organised 2 leadership pre-training workshops
for students participating in the “Youth Leadership
Development Scheme’ on February 18 and 25, 2023,
at King's Park Centenary Centre. The aim of these
workshops was to enhance team bonding and improve
communication skills in preparation for the Day Camp
and Overnight Camp events. A total of 96 secondary
students participated in the workshops.

[RERI | SEHMSHE0

Annual Project ‘Preserving Tradition and Embracing Innovation’

AARERRMTENEMELLEE  TFEHEFER | 2 S FERIB SEEH A RS REA
FlaxE -ERZRARBLNRE - RRETENEAOTEREASFLENE  BREAF IS - aF LR
HRZ SERASHEEE S bEEEE -

In order to familiarise students with Hong Kong's intangible cultural heritage, the YLD annual project focused
on the theme of ‘Preserving Tradition and Embracing Innovation'. During the presentation, students presented
their research findings using diverse formats,
including small theatre performances. They
also put forth innovative approaches, such
as integrating virtual reality (VR) and music,
to facilitate the preservation of cultural
traditions.

YLDZEZHREW T Inthe year, YLD organised a total of
5 O AUE B bR B activities or courses

S8 AL participants 1 . 052



Boundless2h—#B/N B ABLHEESSERSNTRERENS - FESNEEHETRENRRAE
HEMRER - XESIHENEREZTRERFAC  REEBE - BE-FNRENS HESLETEZASHEE
FifR - BRBEAE RUfERACHALES  BEEHARNSRERIBENME -

Boundless is a student development programme founded by a group of overseas and local university students
in collaboration with the YMCA of Hong Kong. With the belief that every student deserves the opportunity to
develop and fulfill their potential, Boundless empowers students to pursue their dreams. Through this one-year
programme, students are encouraged to take initiative in their personal growth, establish and pursue their life
goals, and wholeheartedly embrace new experiences, and be freed from the limitations of their background.

S /\[&i0% B 8" Orientation Day
BT M#Hi—EBoundes=MIRA2 BB M » Boundlessi20225F 11 H12 BE&2TH%A -

Boundless organised a Welcome Day on November 12, 2022, with the aim of fostering connections and getting
to know the incoming cohort of Boundless students.

S i@ Academic Seminar

Boundless EHR{TEMMHE - SFETRRAIMNERE
AL ETERR  WHES R REERERS -

Boundless regularly organised academic seminars,
inviting professionals from various industries to share
industry insights and help students prepare for their
career planning.

Boundless® FEREH T

In the year, Boundless organised a total of

53 AUS B 3R 2 activities or courses
#8841 participants 536
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FEE002EH T EEEENE - FRARDEN185TRRADEN 1370l - XBLE =T - =T EF
RESEEE - BATKBENIRNEY  BYASSARRE  ANABARSENNS  HieFEERE
BN RRPA - AEEREBRERNA - THABTEHRSRNARE - aFCENR  aREIEH -
BRFRY - AEAME  BERESHD  REKENE 5 LEHER BTRE SN TRRBEE - HEMH
S EmEEHEANEES  BRESHE  UEANCEERY SERS -

Established in 2002, the Hong Kong Scout of YMCA of Hong Kong has 2 brigades, the 1357 Brigade in Cheung
Sha Wan and the 1370 Brigade in Tsim Sha Tsui. The branches include Grasshopper Scouts, Cub Scouts, Scouts
and Venture Scouts. Through challenging and progressive training activities, we aim to facilitate their all-round
development, inspire self-learning, and cultivate qualities such as self-reliance, helpfulness, and responsibility.
Our activities differ from the school curriculum and encompass discipline training, self-care improvement, team
building, leadership skill development, hiking and camping skills, survival training, marine activities, volunteer
services, overseas exchanges, and service projects. Our goal is to instill personal values in our members from
a young age, encouraging them to embrace challenges with a positive attitude and overcome difficulties in
the future.

FEEISERNREST
As Volunteers of the 25™" Standard

Chartered Hong Kong Marathon

e Bl & — SRS TE R0l Bham
Regular Trainings — Practicing Tying Knots and Folding Scout Scarves




8% A BB @ Campus YMCA of Hong Kong

H2008F M  HEEEHSFOIRESFECSHAERAL —FEEITAR -  FEPLASREEAERIH
TELEHE EESMERMEEET  B4ASHIREATREEMHTERSE  SHEhMARSEL2TEEE
HpHRLE -

Since 2008, YMCA of Hong Kong has set up post-secondary student associations in 3 tertiary institutions in Hong
Kong — Hong Kong Polytechnic University, the Chinese University of Hong Kong and the University of Hong
Kong. With the funding and support of the Association, students are responsible for planning and organising
different types of community service, equipping them to become global citizens who are aware of global social
issues.

15[ SHEE Eco Tour

EEAHB4LB®MRC022F0H0RE
WBIEBERE| HEEEEEES
FemEMRR LRERAWITHREE
E-#iifremEusSEmElEs
BEEFARER  NEEAREEMWN
i o

The Campus YMCA of Hong Kong
Central Club held an Eco Tour on
September 9, 2022 Professional eco-tour guides led
the participants to explore Tai Po Kau Mature Reserve
at night, allowing 11 participants to learn more about
Hong Kong's night-time ecology and enhance their
awareness of nature conservation.

YA Campus Y ‘Sportsibility’

EEAHASHEET XS H2022F 108208 817
TIHRFE8EEFE HFTEERFNERERTXL
TEcEfzemEsZEALERERE  EemE TH
REESSEENE -

Campus YMCA of Polytechnic University organised
an event called ‘Sportssbility’ on October 29, 2022,
featuring a special guest speaker, Ms. Chung Yuen
Ping, from the Hong Kong Wheelchair Fencing
Team. She shared her personal experiences to the
26 participants, who gained a deeper understanding
of the challenges and difficulties faced by disabled
athletes.

Campus-YEFEHER T In the year,
Campus-Y organised a total of

‘48 A iE B et I8 activities or courses
B £ 88 X participants 6 3 6
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REZTHRNRERIE

Children Multiple-development and Family Support

ok st & fR#s After School Care Programme

HRHREERENEEESHEFENENRE-—  sRlERYEPLRREAEPMEM - EHESNENRE
EEAFENESE  BHERFRFEETL BEFENEE -BTORESEN -  BEAT+sEREENZ A
BE AULSHFEANEHEE  BREEEeMANS -0 BRE - AREATERFREEARTEEE 2
AREFEEENEE - EXSPLE2000ER IS TIERYS  E<EH 7TEE1 0008285 ; #FEP O
CO0OERREH - ESHENC00ESE -

After School Care Programme service is one of the key services of the Association, provided by Cheung Sha
Wan Centre and Tung Chung Centre. It aims at providing care services for children with working parents who
are unable to care for them after school. Apart from the academic front, we also look after children's whole-
person development, hence various activities were organised to take care of their physical, mental and spiritual
development. At the same time, we organise parent groups and family activities to meet the needs of different
families. Cheung Sha Wan Centre has served over 1,000 students since its establishment in 2000; Tung Chung
Centre started its service in 2009 and has served about 500 students.

INEFSPE Little Chef Workshop
ETRFRELZRHAEE  EERETERELES -

The children made a strawberry cake and gave it to their mother on
Mother’'s Day.

EIE XL R Joyful Easter Campaign

BETHEFHFEIERRENCEF ¥ EHERRAS—EaEH
EE ERRVESENER -
The children made Easter egg lanterns and heartfelt cards, packaged

them together with daily necessities into goodie bags, which were
then distributed to the residents of the Cheung Sha Wan area.

b+ e F iR R 2 i
Family Trip to Disneyland

EEHREN Bz T BN REREERL
EHEBI—X -

At the end of the semester, we invited the children
and their parents to enjoy a day of fun at Hong Kong
Disneyland.

BEREET 6 8 REETRREAFTREZEZTE
# e

The Association organised vents focusing on children multiple development and parent support

ﬁﬁéﬁﬁfﬂf over 1 . OOO



R AR 5 5t &

Employment Initiatives

ARERBBEEREALRHBONRERD RS  BUafEkRRERR S EED - EthfiEETR

BT FEBHEE -

The Employment Initiatives provide employment services to individuals from all walks of life, aiming ta help them
overcome barriers to employment and enhance their job opportunities.

AEHE APIRRE

Basic Home Repair and
Maintenance Course

SmEEEEHTEEEHRMENERER
fieIs - TR T ERSEEAENE -

Participants learnt skills such as replacing
door locks and converting plugs in the
repair workshop, and gained knowledge
about electrical box structures.

R %% @I ¥ Henna Art Workshop

BRERBSAHERTREVRIFES - ST H
AFF - BFETEMSSHEEHS mE S RE D B KH
Mxhe nEREFERET  TREAHEES L
EESF  ERaFPRFRENRERE/ ) HE -

The Employment Initiatives organised a Henna Art
Workshop, consisting of 4 sessions, invited South
Asian participants from EMSS to impart their Henna
painting skills to other participants from minority
ethnic backgrounds as well as the local community.
Furthermore, during the summer break, they
collaborated with a multicultural organisation to sell
handmade ethnic-painted bags.

YouTuberll& HL

YouTuber Training Class

emER—SEIEMN YouTuberd| SEHIEH
iR FREMEREERD -

Participants learnt filming, video editing
b and production in an 8-session YouTuber
training course.

47



IR Our Services

SHBSAaE
Visit to The Salisbury,
YMCA of Hong Kong

enEeRFeESEE "Rt THERE
TENTIERE -

Participants visited The Salisbury fo
personally experience the nature and
working environment of a hotel.

S AEllERE
Employees Retraining Board (ERB) Courses

ROBHL XAPHEREAAERERREEAT LU REREEEREISRE  UESHFEALTHHEEN
i BB AEERE c itk 5 - POTRRGFEENAREMSTIEGN - FRERESFEHRGRELE -
BINFEATHRERS -

Cheung Sha Wan Centre, Tsim Sha Tsui Headquarters and Beacon Centre Lifelong Learning Institute provide
ERB courses to enhance the skills and confidence of unemployed people, and assist them to return to the job
market. In addition, the centre also provide various types of employment and training information, and cooperates
with employers to share job vacancies to increase employment opportunities for the unemployed.

FEo0024E7 BB 023 F6 EHE  BERBHBRERT 1 3 4 {E5% Z /:Z & courses or activities

In 2022-2023, the Employment Initiatives held a fotal of ~S8A S1ET
. e participation of nearly 2 2 OOO



VS I fi% 3 AR Al 5

Cross-Cultural Integrative Services

FEBHEBHELE S LBERSARYSEANSBEST A TRERBENSEHTRANEEZEY - B8
i L MEEATHER - LBV EERLBTE -

Dedicated to promoting racial harmony, the Multicultural Team provides services and organises community

activities for the,ethnic, minorities in Cheung Sha Wan District to facilitate better communication between locals

and ethnic minorities to build a cross-racial and inclusive community.

iz 8 TE1A Family Cooking Workshop

PYEHFE-ESRFEDENESEHG  WmET AR
BEENSE - FEEEER -

Ethnic minority families collaborated to create Pakistani
sweet treats, providing children with an opportunity to
experience the joy of cooking while promoting cultural
exchange.

AR Laughter Yoga Class

ETRERDYE WL UEER CHEERRSER
58 -
The Multicultural Team organised a laughter yoga

class aimed at helping ethnic minority women reduce
stress and maintain their physical health.

SHLi@ZMED Labour Right Talk

BXEHFERBURPLSE  BLHEK
BETE TREEE - BARE T A MR
B pWpenEnFREE TEANRR
BEWHE -

The Catholic Diocesan Pastoral Centre for
Workers organised a talk on labor rights for
ethnic minorities in February 2023. The talk
aimed to introduce Hong Kong's labor laws and
rights, enhancing participants’ understanding
of the laws and safeguarding them from
potential exploitation.
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Y Multi BHREIES
Y Multi Summer Pop-up Store

SRLBEASESNY MutEEEHEERAREHTERR TR RAE] - HEHLBIEERZFHN
=X - FRENFES - BR HHennaFEMEH -

This summer, Y Multi of our Multicultural Team ran a 3-day pop-up store at Tung Chung Citygate, selling
bookmarks and notebooks handmade by the ethnic minority ladies, and providing Henna drawing service.

FEo020E7 A EL023E6 S « EENABERE 9 1B REFZE courses or activities

In 2022-2023, the Cross-Cultural Integrative Services held a total of #5814 g
" g participation of nean’}r-f OO



The DOOORE& Tz
The DOOOR Arts Space

The DOOORE{=MRN2018ER I - SMBRHALE - MAFERMIENHEEThe DOOORMIMEIO] -
REFSHROE—AS - HERBHAIEE  HERSHEFAAL - ARSEHEREREE -

The DOOOR Arts Space was established in 2018. Through the creation of art, the public can gain a.deeper
understanding of their communities. The three ‘O’s of The DOOOR represent different stakeholders: YMCAHK,
the community, and artists.

ARTHOOOD £ i & & BI5
ARTHOOOD Art Consignment Store

ARTHOOOD ERi#h

‘ARTHOOOD 2 EF BT =/ The DOOORWZHE W HFRE IE + H20235F4H BiE - ‘ARTHOOOD' FHI3HEO
RIEMThe DOOORBIN EmAES - FAMFARME - BREAMY  BNE3E RSl aE RS .
BU—ERBEGAFEANDSE  BHREUHESNTARMMARE - TRNEHE - EFBThe DOOORME KR
BTHSE - ' ARTHOOOD'@NEFRHFIEAMEA - Rt - SEESUYEANMSTES -

‘ARTHOOOD' is an Art Consignment Store Project (‘Project’) launched in April 2023. The name "ARTHOOOD"
incorporates the 30s, aligning with The DOOOR's original mission and vision. These 30s symbolise Opportunities,
cOnnection, and expOsure, reflecting the essence of The DOOOR's purpose. This platform serves as a gathering
place for local artists to showcase their artwork, pursue their dreams, and make a positive impact on our beloved
city. Our talented individuals encompass a wide range of creative fields, including handicraftsmen, designers,
multimedia producers, and various creative workers.
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ARTHOOOD I EARE
1st Gathering for the Local Artists of ARTHOOD

£EG6H » The DOOOR BEHT
ARTHOOODRSE—ABE « A W el have loved) :
HhEHT A EIRR5 - (REEEaES \

FE AR I R AR

The DOOOR organised the
first gathering of ARTHOOOD
members in June 2023, providing
an opportunity for local artists to
connect, foster Artistic collaboration,
and enhance brand exposure.

ARTHOOODE i ERIEEBEEL R CEEL TE0HF
=

Since its opening, ARTHOOOD Art Consignment Store
has sold 50 handmade products.

[&5FF_ st@l] ‘SEEED’

(647 _st8l | RESWRFIBIRTFREIACEES
BNFFEA - BEMPNESE E0MELETRE
FEEWMBERZEAC - U -HIRLEIEE
EzamBAERTHEENES  [_AEZEMARE
Bl #@EFAELFZERENESE -

SEEED offers art and handcraft training to young
people who lack self-confidence and opportunities,
with an aim to unleash their potential and instill hope
in them. Through art, we encourage them to freely
express themselves. SEEED represents unlimited
possibilities in life, and in the Chinese name, we
leave a blank space for young people to fill it with
their goals.

SMEMEL L RGLELL - BHEBHLTEFS -
The parficipants fransformed clay or soil into potfery
and creafed animal-themed coasters.

-~ W5 T #EEES
202220238/ + The DOOORE T 2= B4 T 25mrs nivitons atonaeesover 1,000
During 2022-2023, The DOOOR Arts Space hosted. | 4 s 1285 special events



RO XV RO 583K R

Promoting Green Culture & Sustainability

TERBRRHERT  RHOBEFERCREE  AEEHFETSRERNAEAR

As an organisation with a strong commitment to social responsibility, YMCAHK has been actively contributing to
the creation of a greener environment and a sustainable future.

FUMERIEE Tung Chung Organic Farm

00OFMUNSHARESERANE —AaRMHERE - REAGHETAIR
EERTEEREN ) SEAHTATEERELEEH  RERREEREE
B - EEEHRSEAERBRERR S NR STy - HBEek -

BH BEEHUETNIEFARERFERHE  EARSERIUREHEER
TR HEE150EEE - SEFEREBES 1R - #HIHHER - TEACHEE -

Tung Chung Organic Farm, which spans 50,000 square feet (equivalent to the size of
7 basketball courts), was established in 2009 as YMCAHK's first organic farm in Tung
Chung. The Association organises farming experimental programmes and green
workshops on a regular basis with the aim of nurturing the development of a green
culture.

In addition to utilising 10,000 square feet of land for our own organic farming of seasonal
vegetables to cater to the local community’s needs, Tung Chung Organic Farm also
features over 150 nursery beds for crop planting. Each nursery bed measures 1 meter
by 3 meters and is available for rent to the general public.

EFERER
Mei Foo Farm Fest

EEAHBRETHERRREINNAEEE  AURE
BETFS - BifAES  UEBHENTHRRE -

Mei Foo Farm Fest organises environmental activities
and educational seminars regularly, such as dietetics
and nutrition workshops, as well as art workshops, to
promote sustainable development of the community.

RISGAFEL SDDORE
King’s Park Centenary Centre (KPCC) Vegetable Garden

R ERAELSPLERBMN2013FE - BESH DEREES10SER
ER NMEE - NHEW - &N EF - SEARLE - TEHEIEST
EETEEFESE eSSt LtaEE L -

~+ KPCC Vegetable Garden was established in 2013. It has
~~ cultivated over 10 different agricultural products, such as
herbs, melons, tomatoes, longan, lychee, and papaya. Some
of the vegetables are then redistributed to underprivileged
communities in Hong Kong.

53






RS2 ) Sports & Recreation

FEFERTRUCESENEEINRRE - THRESRE - EEEENEFEL - RESE - LEMESH
BE-EREEREENKER - EDRBESANZARLGEREAR - HEA - ER  HEERMEEREHER
RYBRFEFIGRE

Sports and Recreation Unit provides a variety of professional sports training courses, activities and recreational
facilities to promote a healthy lifestyle and achieve holistic development of the body, mind, and spirit. The
services and programmes are offered by the experienced teams, including Aguatics Unit, Sports and Physical
Education Unit, and Indoor Climbing Unit, catering to individuals, schools, community groups and corporates.

KiE£H Aquatics Unit

EEHARR EEEAGSHARE  EREFENE IR - REBBEDRAIREFRAR - FETRFERA
ERENFE -

YMCA of Hong Kong Swimming Academy aims to promote a healthy lifestyle by providing a comprehensive
swimming programme that target different age groups, from infants to elderlies, catering for the changing needs
at different stages of life.

7 o B 5 i ik Bt
Water-baby Swimming Class

EENABERBTETESNARENS  EREkPEERE
A ENEMBETFRBETHK - SRHHES|I TH4UTEAE
1ENemESMn-

In addition to regular swimming courses, YMCA of Hong Kong
Swimming Academy also offers water-baby swimming classes,
allowing parents and children to experience parent-child
swimming. The activities attracted a total of 54 participants,
ranging from 7 months to 11 years old.
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ol 5578 [ BAE e | =St E

Siobhan’s Sharing on ‘Perseverance’

BEHIpDAEERM2022F8 13RS HTEAER =
e TMBLFCKERAERLEREE  RRRERREE
AFBEETIRES - BRSNS TH08EBF KBRS MY
R HURERFSEERMZREMEM -

Co-organised with Teengineer, YMCA of Hong Kong held a forum
themed ‘Perseverance’ on August 13, 2022 and invited Miss
Siobhan Bernadette Haughey, the Women's 200-meter Freestyle
world record holder and Tokyo
Olympic silver medalist, to share her r
swimming journey with approximately
150 participants. The attendees
included members of the YMCA
swimming team, their families, and
parents from Teengineer.

FEE  KEEER
This year, Aquatics Unit offered

£ 54 & participants e , 5]

BE)RZ B85 Sports & Physical Education Unit

FERHAGEANDRERARMEEFLREEEE  MPER - B - B - RiTRRS - 5 - &0
BEEFNTEAMSFARRETEREERIRAER - THRLR -

The Association is committed to providing a variety of recreational and sports programmes for individuals aged
from 13 months to onwards, such as badminton, squash, basketball, martial arts and gymnastics. We also partner
with businesses and organisations to launch various types of sports programmes, events and tournaments.

BE E#EnB02023
YMCA Sports Trial Day 2023

EAEEDEMAMN023F A1 HEHBEB10EERTRERELV il - B8R
H-EH - PEH - slE - 2FEZEY - HES|EB00ANEN - FHER
BTMREHENRANEEREE BE -3t - S -2F  BEREE B
SNEFITRMNEGEEER -

YMCA Sports Trial Day was successfully held on May 1, 2023 to promote sports
in the community and enhance interest among the general public. Trial sessions
were conducted for more than 10 sports, including soccer, basketball, badminton,
fencing, and karate, engaging 200 children and teenagers. Additionally, we aim
to instill positive values in life by introducing the 6 Christian Values of Sports
Teams: Respect, Resilience, Responsibility, Wellbeing, Caring, and Honesty.




BB 15 A EHNEEE 2022
YMCA of Hong Kong Shield 5-on-5 Futsal Competition 2022

[BEEBE|ISARCHUBEREEMN
B8 - 52022781 BIEFIET - Fitb
HeERiHERLRE6ERALRE -

The YMCA of Hong Kong Shield 5-
on-5 futsal competition resumed on
July 1, 2022, with 16 teams from various
local football clubs and football schools
participated in the competition.

BEIAEHE2022
YMCA 3-on-3 Basketball Tournament 2022

BEAENR2022ER0A 108  17TEM0A1BIEFIET - FERSHAFRUEFRAR - BF 10880 - 1284
TREENR1SEAMORUT B2+ - AHceEHEHSHELRE -

The YMCA 3-on-3 Basketball Tournament 2022 was held on September 10, 17, and October 1. A fotal of 58
teams, with players ranging from U10 o U19 supported and participated in the event.

i,-:‘w

BETEHAR RIFE2023
YMCA Age Group Badminton Tournament 2023

2023 EMEBFTRERIBRETEBRST
BB ESEBHES N -

The 2023 YMCA Age Group Tournament
attracted over 400 young athletes who
competed for the championship trophy.

FEFERUREERE S
This year, Sports and Physical
3 62 1B E courses ST S

£ 54 & participants 3 ; 006
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£ 8RR £ Climbing and Adventure Unit

ETRERERT RATRFRATRUEERERR ARR) EEHER
FREREBIRY -

In addition to offering regular climbing courses and private coaching to
different age groups, Climbing and Adventure Unit also held Climbing Fun
Day and birthday parties.

AASELED
Natural Rock Climbing Fun Day

ESEEREEMNC2IELIA2BERT
FARELBER  EeNEHRBEEX
wER-

The Climbing and Adventure Unit
organised a Matural Rock Climbing
Fun Day on April 2, 2023, allowing
participants to challenge themselves
by climbing natural rock formations.

T LY G Sy iy _ﬂ' ra

ZEE  §EBRFBEAEH This year, the Climbing & Adventure Unit offered 2 3 BB courses
£8A & participants 8 OO

BE3F Camping Unit

BEEOE
YMCA Summer Camp

ERERZURRERBLIFRA-RINEARFIHNED - BF
k-BEE  HpheNESREEREEEEMNRE -

Summer Camps provide a range of indoor and outdoor activities,
including both land and water activities, for children and youth
aged 5 to 14, to develop their skills and build positive character.



B b s sHE

Cultural Exchange Programme

HE202356  HEFERMTEMBLZRTH - BRETHRE
HREHN AU EEENEEEER TR -HPERMHAE
Daria » IrynafiSoficofl B B BETA S T/ANna RDzmitryEE#E6 A
AN SEELREEEIMEHETNEHNEE -

In June 2023, the Cultural Exchange Programme hosted 14 global
leaders in Hong Kong, providing them with a first-hand experience
of local camp operations and the vibrant culture of
the city. 3 youth leaders from Ukraine (Daria, Iryna
and Sofico) and 2 from Belarus (Anna and Dzmitry)
held a sharing session on June 26, 2023 with YMCA
staff, introduced their respective countries and the
challenges each encountered.

FEF AEEEHT

7 Oﬁ:‘ﬁ‘ﬂ camps
£83A & participants 7 ! 63 7

This year, the camping section held
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RIEBRIFL ZWPM King’s Park Centenary Centre

YMCARE S IEE 2022
YMCA Tennis Tournament 2022

YMCABEHSERR2022FE 11 ARAEE - EH103UERTF17E
AEMeRELEHSD - TEYMTMNS0EER  BITHRITHES
JEFI S =

YMCA tennis tournament 2022 concluded successfully in
November 2022, with the participation of 103 competitors ranging
in age from 17 to 40. Champions were made for both the singles
and doubles events after an intensive 58-hour competition.

BR7FESERFBSERYVCATR I HRRLER

For 7 consecutive years, YMCA has collaborated with
the Hong Kong Kin-Ball Association to successfully
organise the YMCA King's Park Kin-Ball Winter Cup.

TR I8 ki M SR

Speed Roller-skating Tournament
FE2022F12AM2023Fo A DRI B TR EMBEAEEUER HF20ERERELFE -

2 speed roller-skating tournaments were held in December 2022 and May 2023, with a total of 222 children and
youth participating in the event.




SHIEE /R X IR AR
Pre-school and Primary Leisure Education Services

BEHERIBEVBRETRIEAZURRERFIFRESAENETRE - ARBSERE - HESE - 7E
R AEBRIT-ES T8 -NE MR EHNRISEEH  SERBHMANMEERE  EEXERE -

Pre-school and Primary Leisure Education Services Unit is committed to nurturing creativity and unlocking the
potential of children aged 3 months to 14 years old. Our primary objective is to establish a high-quality learning
environment that fosters their holistic development by providing a wide range of learning experiences, including
English, Putonghua, Chinese language, playgroups,
creative arts, drama, music, science, mathematics, and
intelligence training courses. Our aim is to empower
children to explore their creativity and thrive across
multiple domains.

o g "-.3‘: | M |
A TIESYRESFHESR  SBHEIRE S CIEFE -
BN E R R EERE  RPEFTFLHFE - G
HELNE WA
To raise awareness about protecting the Earth, children

were invited to bring their own plastic bottles, recycle
paper, and participate in a community walk fo Green@

A B ops « 8
S0ER - EREANIEE
o ERE THEE S

FiGaEE - Cheung Sha Wan, fo learn about reducing consumption,
During the visit to preveniing waste generafion and recycling.
HZope, children had
the opportunity to hREEAEE B
gain a comprehensive A BFREER
understanding of various g -
water conservation Children furned
issues in Hong Kong through a 3D movie, exhibifions, into little chefz’

| and made

and interactive games.
delicious desserts.

DR FTE RS
DEREaE  WEE—
Mo FIE-
Children showcassd
their creafivity during
F /- the special Lunar
¥~ New Year event
= :\ by crafting unigue FFEE SHHEREVERFEITABREET
W handmade arfworks. This year, the Unit organised and conducted
5 92 1528 Z & ;Z & courses or activities

S48 8 A # participants 4 s OOO
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SENERTRER |
Continuing Education and Professional Training

EREENRESEEEESR (XYE) BHIREREAIRESALNSNAE - BEHASIRRERE -
WHETER#ESE  EREEAEAARERNEE R THEHE -

Continuing Education and College of Continuing Education (Tsimshatsui) is dedicated to offering a wide range
of continuous education programmes, vocational skills training, and employment initiatives for individuals from
diverse backgrounds. It also collaborates with various corporates and organisations to foster lifelong learning
and cultivate professional skills.

£P97c%2022— 318
YMCA Winter Flower Festival 2022

BREHEEMN2022F1 208 E 1A ER THEAFREP 8T M8 | FE
ZARE  FEREYHAEERTEMFERT TR REHBE—HAE
BTEANREERIBAEE R TSRS HEFERTIET
£t - HEMETRIERMRACHRERENES B RELE -

Continuing Education Section held the Winter Flower Festival at the YMCA
King's Park Centenary Centre (KPCC) from December 9 to 11, 2022,
The flower art pieces were designed by Ms. Lily Yau, the floral design
instructor at YMCA, and created by our students. Various seasonal flowers
were incorporated into different floral designs, including dining table
arrangements, decorations, and interior displays.
Additionally, 4 workshops were conducted during
the Flower Festival, enabling participants to craft
their own Christmas wreaths and candle holders
while experiencing the joy of floral art.




SRiSAER
The First Sake Workshop

BN B EEL02IFELH2IEEHT
EEEEIEH  -HE11858HE
@& ER7EEWSETEEEREN
B¥4 o

The first Sake Workshop was held on
May 23, 2023. 11 participants joined the
workshop and 7 of them are graduates
from WSET Wine programmes.

Ga ik B8
Coffee Tasting Day

BFEHEPE023FcH2TAEE T HEASEMN [ S0
HHIEY  EenERRTEEENUHZESETHE
Wik pyERE -

Continuing Education Section held its first free 'Coffee
Tasting Day' event on May 27, 2023, for participants to
discover different types of coffee beans and leamn the
process of brewing coffee.

FTEE FREENREEZEZRETE (xPE) 2#
In the year, Continuing Education and College of
Continuing Education (Tsimshatsui) provided

[T .F
11

D

2 3 OE#E classes

L0984 51#48 students over >, , 800

>

]
r
% T
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BINRESENIREZRiE
Overseas Domestic Helper Programmes

BHAFHERER 1004 FR IR  BORBEMEN S 0RE - B TEMERBURA LM B  EHEE
HEZEF - REHAMEEARRAREBEY  EaEEETE -FX  BR - X5 FSERTaEEEEEE -

Since its establishment in 1994, the Overseas Domestic Helper Unit has been dedicated to nurturing the physical
and spiritual health of domestic helpers (DH) by organising various courses aimed at enhancing their skills and
expanding their social networks. These courses offer practical experience and opportunities for DH to develop
their abilities, covering various subjects such as secretarial support, language, health and weliness, beauty,
music, and culinary arts.

RoElRaniE
FPaediatric First Aid for Caregivers

MEREPREREESZEE
Baking course —making Raisin Danish Bread | r

RERENBEENER
Decorating cakes with rose and calla

lily flowers

EHREBEE TP ETED R
Styling hair at the Basis of Bridal Hair Setfing Workshop




B x RRGFRER | AETER
YMCAHK x ‘ECO Trendsetter’ Sharing Workshop

AREEFB/MENERER  BAFBHEEFTERNERZES
ESRSF ERBRIEI | Z TS -

To raise environmental awareness among overseas domestic
helpers in Hong Kong, the Unit continued its collaboration with the
Environmental Campaign Committee this year to organise the ‘ECO
Trendsetter’ sharing workshop.

S28EFEREME
The 28th Annual Graduation Ceremony

ENBEHENETEE Go Beyond,
Get Connected’ » RIS A& EIEHIT
BN —8 A AEFN—5 - £130
BELROEESETE AR He
ERELFEERNINE . aEESS
HY FEREESRIEIESE B4
FlEEE-

The theme of the 28th graduation
ceremony is ‘Go Beyond, Get Connected,” symbolising the transition into a new chapter in the post-pandemic
era and taking progressive strides. The ceremony was attended by 130 graduates and 250 guests. Among
the graduates, 62 individuals received special recognition, including the Loyalty Award, Group Certificates in
Computer and Beauty, as well as the Montessori Teaching Diploma.

P EE B EBHEEAEN 183 A#R# RZ B courses and activities
In the year, the Overseas Domestic Helper Unit organised @24 2 participants |, 423

&5






fFREREANESHEE  EBSL [CARES | (BEANE20HEEE - ThuE - BEgClttA - ZZREH
DERH) gl EE  UESHEENEEREs  ERESREE L - EEREHRE - 9#E - NERFE
HERE  Q010FE-BIAREEAFESECSRT K BEEMR [ —RE] 85 -

As a Christian organisation with long history, YMCA of Hong Kong develops a strong educational spirit based on
the 'CARES’ (Christian faith & caring, Act with integrity, Respect oneself & others, Enjoy learning and Serve with
love) core values, with Christian faith and values as the top priority. YMCAHK provides nursery, kindergarten,
primary, secondary education, and completed its ‘through train’ education in 2019 when the first class of Primary
6 graduates entered Form 1 at the YMCA of Hong Kong Christian College.

52 2 IR 47 E Nursery School & Kindergartens

FENSORER2 TGRSR EECEEHEE - ECEMGOERE (ALE) - EC0%E (HE) R
EfEEPsh RE (BARE) M0 R84 (BEE) - SRAMZEERZERRASMRING RARTEERE -
BBEEHRE WHRE  CREENEEEREROENHOD - REL BNESREENENEESRBEAEE
WHEE A< HREERZDHEEREERNES -

A Biblical Foundation for Early Childhood Education by The University for the Mations Early Childhood Education
Centre has been adopted as core curriculum of our 3 kindergartens and 2 nursery schools, they are Christian
International Kindergarten, Christian Kindergarten (Kai Ching), Christian International Kindergarten (West
Kowloon), Christian International Nursery (West Kowloon) and Christian Nursery School (Farm Road). By nurturing
young children’s relationship with God, biblical values are cultivated in young children’s hearts. The course uses
God's words and Bible stories to help children understand the truth of the Bible and create an environment where
children can feel loved and valued.

§:i7 - EE N
MNo. of Classes Neo. of Students
ESHE MR 9 04
Christian International Kindergarten
BEiSHEHER (FHAE) 6 24

Christian International
Kindergarten (West Kowloon)

EEEES R (FhE) 2 g
Christian International
Mursery (West Kowloon)

B9 RS (BEE) 4 91
Dhristifm Mursery School (Farm Road) 4
EfSthieE (RE) 8 62

Christian Kindergarten (Kai Ching)
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BERE Our Students

BEEROiES
Christian International Kindergarten (CIKG)

30EEFEMMA
30th Anniversary Open Day

B o BERL023FIR1 AR TR
FHEA  EXFHBANEZREFEE—
FemEEnts EYEHERFI -BE
E - SHE  HEHENEAESE -

CIKG celebrated its 30th-anniversary Open
Day on April 1, 2023, with over 250 families
joining the celebration with love. The event
featured exciting activities such as crafts,
sensory games, music and movement,
storytelling, and indoor rock climbing.

HEERE
Easter Celebration

ELFNE SRR E LA
B -

The sfudents performed
during the Easter
calebrafion event.

EEan I XEEh
Love In Actlon - Secret Angels Project

B R EBYETHESL
HEMERHE TEREAL -
Student representatives
delivered gifts fo the
community center, spreading
love fo those in need within
the commurnity.




B{sER it 8 (@ EE)

Christian International Kindergarten (West Kowloon)

HibKiztoplaR B =N
Visiting Kiztopla Indoor Playground

EEER SRR (FAE) 5
SEr T W — G35
KiztopiaBEEAFESE  #2Z

Christian Infernational Kindergarfen (West
Kowloon) reguiarly organises parent-child
activities, such as visiting Kizfopia Indoor
Playground, fo enjoy quality time fogether
and experience endless fun.

ERERSHHE (EhM)

ERERN/ KRRAR
End-of-Year Performance /

K3 Graduation Ceremony

BisthitE (RS)
Christian Kindergarten (Kai Ching)
EBEEMSHE (MNN)2022-2023 KR RAA M B T RS

YMCA of Hong Kong Christlan Kindergarten Dragon Boat Festlval Workshop
(Kal Ching) 2022-2023 Graduation Ceremony .

FERE TR IS ET R rONERA L EE  EET
BRI REBREFT -

Students parficipated in a Dragon Boaf Festival
workshop where they learned about the origin and
cultural significance of the festival. They also leamed
how to make paper dragon crafts and rice dumpiings.

a9
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BERE Our Students

BEhHhRew (BEE)
Christian Nursery School (Farm Road)

ERHRPR (REE)2022-2023FERRAR
Christlan Nursery School (Farm Road)
2022-2023 Graduation Ceremony

K2HK3RE EiE AR
K2 and K3 Students Christmas Caroling

EEFTHE KRR F RN ELEREGRER
BEXE  ERMF— 28 nEHZY  §ELFNE -
To spread the love of God fo ofhers, during last
Christmas, sfudents from K2 and K3 visited a
church fo share the good news of the gospe! with
the elderly and engage in games with them.

BTHETR
Parent-chlld Chinese New Year Falr

BRH-XBFHFmEEM
THEZY SEIE-
- TEREKEIE  WE

£ETHRBPE A -
The 2-day parent-child

Mew Year Market provided
various activities including
crafts, games, trading,
and tradifional cuisine,

for students fo leam

gbout and experisnce
Chinese culfure.



nensEsRiERR
San Wui Commercial Society YMCA of Hong Kong Christian School (SWYHKCS)

FREERESECERARN013FRIY  UEAFLAITESEES - EEXERENTETHRRE » 1L
[CARES] B#EMEE AELRHEZALLNETEE  TRHSEEIDHRERZHLFEEN  LUIEESENR
Hat - FFE fOEGESEEERLMAN 16H - S AHH305A -

Established in 2013, San Wui Commercial Society YMCA of Hong Kong Christian School uses English as the
primary language of instruction. By combining the British and Hong Kong curriculums and upholding the core
value of 'CARES’, the school provides students with a diverse learning experience while encouraging them to
explore and enhance their social awareness, fostering the development of good character.

PEAMEMAR Key Stage 1 &N — ‘Away In a Manger’
Student Leaders Inauguration KS1 Christmas Play - ‘Away In a Manger’

T

S N

0F 3587

Et SRR AEHc022Fa 30871
HRERRSEETEELEN -
The student leaders inaugurafion ceramony was
held on September 30, 2022 and October 3, 2022,
The Principal awarded the badges fo the
student feaders.

ERNENIERINEANA
The 3rd Athletlcs Meet and Sports Day - Christlan School

hEE—  —FEFELENEFE 125 140FET
[Away in a8 Manger |87 EEH

On December 14, 2022, students and feachers

af Key Stage One (Years 1 and Z) put on an

amazing Mativity Play tifted "Away in a Manger".
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ERPE10AF
Christlan School 10th Annlversary

=p
7
L
'Y
"
|

Y

o ——
i ’ Fod Ay e B

SEFELEFLE—-EES (Robin and the Sherwood
Hoodies | S 8d « S 3757 S8 d L £ BevFd -
EFNANEE8NNE SESFR  EHANREZX0EE

FESEL -
The year 6 students performed a musical ‘Robin and the

Sherwood Hoodies'. This 75-minute musical captivafed a

fotal of 250 audiences, including parents, teachers, and

school board members, with its lively songs, dances, = — o

and engaging storyline. EEERR2023F4F45ET108FERFEES -
SWYHKCS held its 10th Anniversary Mural Painfing
Opening Ceremony on April 4, 2023,

EEREESR
Jin Tang YMCA of Hong Kong School (JYHKS)

EEH0FRRERAEENEERESERCRERA —FREIERITRENSR - BH L3383 1.500
ERE EBEMI2F  BE-HEEEXE: |WBDA ESEERLEANEREARTENERE -

Jin Tang YMCA of Hong Kong School, built with a donation from YMCAHK since 2003, offers primary and junior
secondary education. It serves a total of 33 classes with nearly 1,500 students. Over the past 12 years, YMCAHK
has been the sponsor of the ‘Faith Hope Scholarship’, which has become a school tradition and a benchmark for
high school placement.

EEHESER

Jin Tang YMCA of
Hong Kong School
(JTYHKS)

HEEENFFREPNEHBER202252F21 A BHER -
Led by General Secretary Ms. Isabella Hua, Chengadu
YMCA visited YMCAHK on February 21, 2022,




BEBEEER
YMCA of Hong Kong Christian College (YHKCC)

EEEESRM2003F0OARNE A EEBEACNREERR  RRLTEARBENERTNETEE - TN
BEFRHUERZHOSERST  STENTELESRET THRENSETEER A2 ENEXHENERETRARE
MR - FFE - BEEEESRAMMH (2R FESRE (F—EF0) - cMIFETELERE (PHEF
) MR EBRHERS (PEEPS))  BEAHHE54A -

Established in September 2003, the YMCA of Hong Kong Christian College offers students a learning environment
with high-quality education guided by Christian beliefs and values. Our students come from more than 40
countries around the world. The diverse cultural background enriches their learning experience and prepares
the students for the globalised society in the future. This year, YHKCC operates on a 36-class structure (24
classes of school-based & integrated curriculum (F.1-F.4), 6 classes of HKDSE (F.5-F 6), 6 classes of GCE
A-Level (F.5-F.6)), had a total of 854 students.

BEEEEE 0222023 8 F K8
YHKCC 2022-2028 Graduation Ceremony

BEEESHAEEROMEELH
FEYX  EHEHITFER -
Students actively seek guidance
on Higher Education Preparafion
Day to prepare for their fufure
academic pursuits.

BEFRNETETFRBRH
Students were having funina =3
learning camp.

ERESRAV208F  ERFE - HIZWEEY  HEF
FE FLE—F8HE-

YHKCC kicked off its 20th Anniversary celebrations in
August 2022, imvolving feachers, students, and parents
in a number of festivifies.

EEECEREREFER2022F12F10 5 EHET -
FELFRBE 518 ERASEHESTL &%
FERAET205FF o

The International Fun Fair was successiully held on
December 10, 2022 Themed ‘Capiure the Moments’, it
gimed fo promate the cross-cuffural diversity of the YHKCC
community and celebrate the school's 20th anniversary.
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Sports & Recreation Facilities

LY IAL8EP Tsim Sha Tsui Headquarters

¥k 5258 Aquatic Facilities

EEBEIED - BibERED - XFEERH KR
i 8 A #T05 000 =

The aquatic facilities include a
training pool, a secondary pool,
and a Jacuzzi, with nearly 95,000
users this year.

& Training Pool

IS e A AR GR b B0 Jacuzzi

Sports and Recreation Facilities

TEREEAREE PERE - 3B  BMERE SIS - FFERE R ESSESE A AR 100,0000% -
Sports and recreation facilities include gymnasium, badminton courts, basketball court, squash courts and table
tennis courts, with nearly 100,000 users this year.

BRI EENE
Squash Courts /
Table Tennis Court

EH iy Basketball Court
Gymnasium / Badminfon Court

EZHEMRIEE Dance Studio

TEE . ZRARSERENEHAARE16.408
The dance studio was used 16,408 times this year.

Z RS BGIR Indoor Climbing Walls

FERE2EEALRE  FFEEERERENEHA
ITEE2 BET o

There are 2 indoor climbing walls, and the number of
users has reached 2,657 this year.
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BEPLmEEEELSEHREEENCDEREBSHY  fEPLCHENAESEREEEDRE 2
ZUMBA - EISHEESY - RFS  FE=REY . S 5RA8IIRZ -

The fitness centre offers a wide range of resistance training machines and state-of-the-art cardio equipment. It
also provides regular asrobics and wellness classes, including ZUMBA, Pilates, Kickboxing and Body sculpt.

&%y Gym Room

HEERESIERIE - LINEREDIIESER - EREOHDENEE
ARESE# - ESE - NEREEEME - FFENE R A RERA4,0000 -
Gym room offers a wide range of free weights, cardio and resistance training
fitness equipment, as well as cardiovascular conditioning room equipped with
Upright Bikes, Recumbent Bikes, Crosstrainers, Treadmills, Rowing Machines
and Elliptical Trainers. This year, the number of users exceeded 44,000.

= - f2eEd iy Wellness Centre

w En{. ; REFLE-ESARERE  TSRTRESNREEDRE  WERTE
i..ﬁfk SWAl - R FEM A ARE 1,800 -

| e ime 108 Wellness centre is a multi-function activity room for aerobics and welliness

. classes, as well as seminars and workshops. This year, the number of users

exceeded 11,889

#Z 2= Sauna

Bkl
FENEREE HERAWRHHBASEE - FENRAEEREE - F !I1
The perfect place to sweat out toxins, relax tired muscles and relieve stress  JREM
after workouts.

s
il

RTHBAFESFLRI001FEE - PLORE2ERSNENERE - SETWEKHBRIE - Z/HMATE -
R ERENEAEEHERENEREHE -

Opened in 2001, KPCC is equipped with the highest outdoor climbing wall in Hong Kong, as well as inline
hockey, tennis courts, an audio-equipped multi-purpose function room and open areas.



SERSNENSEGE

The Highest Outdoor Climbing Wall in Hong Kong
RIHEAFESPLRTRREERSNENEDE - 518K  F16K
EEH00FEL* - TRESHEFENERRE - TJLlERU0AEH - 5
BRI Al A IR 7 5000 -

KPCC is equipped with the highest outdoor climbing wall in
Hong Kong, measures 18 meters high and 16 meters wide.
It offers over 300 square meters of climbing terrain, featuring
more than 15 climbing routes of varying degrees of difficulty.
The wall allows a maximum of 30 climbers to use simultaneously.
Over 7,500 users visited the facility throughout the year.

B {R= A% GiE Mini Indoor Climbing Wall

PLBREEIERSEHAN I REEARAE  EAREANSBEENED -
& B S E 55 R P B A S =

The KPCC Indoor Mini-Climbing Wall is specially designed for toddlers aged 3 to
5 to enhance their body coordination and develop their courage in overcoming
challenges.

SR [T Bk dbil Bi1S Inline Hockey Rink

BEEINEkhRRENEEEETSFEAK  RE
EEERETRI oM TERESEFAG - TS
EHmERLERE  EERERESTEEELES
ERR A A{E SRR BN - T2 - ETFFERS
ZES - FFEMERANEEI7 000K

The KPCC inline hockey rink features a skating
surface area of 67.5 square meters, equipped with professional rebound
boards, an LED scoreboard, and an audio system. It can host Inline Hockey
tournaments, instructional lessons, and recreational skating. Additionally,
it serves as a multi-purpose court for mini-soccer, kinball, and basketball
activities. The number of users exceeded 37,000 this year.

(A% 18 Tennis Court

ROBREIEEERRE  TRESTE2RARNARBTLRER -+
FEHRIBH EH A NEB28,000K -

The Centre has 3 lighted outdoor tennis courts equipped with safety
specifications for public use. Over 28,000 users utilised the facilities
throughout the year.

7



MERE Our Facilities

Y SPINRIRRITEND L

Lamma Island Outdoor Centre

BYBFHRBRESDOR01IFMA - fh430H - aREFESAEATH - BHSACHNFIES - B
$TIHERTHER  FARRMEALRE  BUELHHRERD  MFHEAEENREER - POREEE
E-HRREE  EASHE  EHFESEE - EAE ATHRERE - SETAET SRk EED  aF
ABAA BUMR - kLEREE - B4 - HFFHE -

Lamma Island Outdoor Centre commenced its
services in 2013, covering a total area of 43 hectares.
It includes an 8-hectare artificial lake and provides a
variety of camps, outdoor adventures and recreational
activities for the public. The centre aims to provide
opportunities for people to understand the ecological
system, learn basic wilderness survival skills and raise
awareness of environment conservation. The facilities
in the centre include main tenting pitches, lakeside
tenting pitches, George Williams House, a playfield,
a campfire pit, a waterfront area and a hiking track.
Campers can also reserve a variety of water sports
activities, such as canoeing, stand-up paddle, water
parks, rock climbing, mountain bike, etc.

N - EEE Main Camp Area

BOMERE
Lake Southam Tenting Zone

SERE Rock Climbing

SRR LS

A variety of Water Sports Activities
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S EEIR#S Hostel Services:
The Salisbury

MEHELHHGEHY  HEESICERSEEEES
£ o The Salisburyi2 1 372MEE iR EES WHE
E-BHE - EgRg@ERE - @FP0  ERERKEK
i URBEEEEEAER-

.-".-‘;ﬁ:

Within close proximity of the Tsimshatsui MTR Station,
with breathtaking views of the exquisite Victoria Harbour
and Hong Kong Island, The Salisbury offers a total of
372 guest rooms, as well as The Mall Café, The Haven,
Banquet & Conference Facilities, Fitness Centre, Indoor
temperature-controlled Swimming Pools and Jacuzzi and
Chapel are available for all guests.

BEEE —EE
Harbour View Suite — Bedroom

JEEUE The Mall Café

£

e
EREE IR
Indoor temperature-controlled Swimming Fools

# 5oy Ainess Centre

9



MERE Our Facilities

E 85 8% Banquet and Conference Facilities

HEIOEERE FAREERAEE  TEHEPAEAERHI00 A DEEE -
With 10 function rooms, the Podium Garden and The Grand Assembly Hall, our function venues are ideal for
events up to 400 guests.

[ #2335 & Highlights of Banquet Functions
Eﬁﬁ?ﬁ'“”‘ﬁ !

EEFHFELHAE BNIF &S EEESEZWEEEFE
Seminar on Sinicization of BN Bregkfast Meefing Hong Kong Film Arfs Associafion
Christianity Spring Dinner

ﬁﬁgﬁﬁﬁ? = 9Esmsrfa Hayek FERTEFEE Alpha Hub# s B g
SETEEFNTEER  TEXSEE YOLO 5th Anniversary Dinner Alpha Hub Church Gathering
World YMCA President Ms Soheila
Hayek visited facilities af The Salisbury,
including the rooffop garden.



BEE IERR 551 & E Hostel Services Statistics

&= 4348 User Segmentation

it B @b Region of Origin of Guests

O iR

Individual Traveller

@ FnEr
Corporate / Community Member

. M7 (B ATE)
Travel Agents (Individual Traveller)

S ARER
Hostel Rooms Occupancy

[:E,:d 82.79%

O sspzgs
Hong Kong and Southeast Asia

. B M Europe
. 4k 5 North America
. AEEMNR G

Pacific, Australia & New Zealand

@ =+t others

SRIEEHEA S
Food & Beverage Covers

%52,146

a1
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I 18 1 S F Communications & Engagement

EEEARAHBEIESHNTYRESH T TAEENEESTES MR BEN SN R E @ - 303FB8
BFEERECX¥RERSERRANE BFEPHELEEEALT  EFFARMERAENEENREHE -
REHS - & BHHRE -

To ensure members of the general public are well-informed of our services and the latest development, the
Communications & Engagement effort publishes regular corporate publications and remains active on social
media platforms. It also endeavours to build strategic partnerships with various corporates and organisations to
serve the needy in the community, and provide diverse learning and experiential opportunities for young people
to promote their holistic development—nurturing their physical, mental, and spiritual wellbeing.

SEEENSTEFH —BEZE
The Quarterly Magazine of YMCA of Hong Kong — Y’s Voices

—

hiEE®/iEB2022
Flag Day (Kowloon Region) 2022

20228128310 TRELAERSTEER EEEHNESEEIEHEREST - BE700xBTHEL WA -
il -HA - EYS =3 - FaREEENEERE -

On December 31, 2022, the Association held a Flag Day in the Kowloon district. More than 700 volunteers took to
the streets of Tsim Sha Tsui, Hung Hom, Mong Kok, Cheung Sha Wan, Mei Foo, San Po Kong, and Kwun Tong,
selling flags to raise funds for youth initiatives and community services.

mRAEN
Limined WA Size Fokders B LI Anrtvirsary Siamp Packs.



2022/23%E [ & F1R BHE | H EMX FS Est 8
The Caring Company Partnership 2022/23

ERERESRHTEEREME —HURIBTENETD AEERHNARESE ARV EBEREFHEESTFEN
ArREBERAR  EEHESE XS —EREEE - 020/ 23FERF 1Rt X¥RERBEESREEAE
SREERE] N e

To express the Association’s gratitude towards our corporate and organisation partners for their continued
support, particularly during the challenging epidemic situation, they jointly served and generously donated anti-
epidemic supplies to the needy in the Cheung Sha Wan and Tung Chung communities. 12 companies and
organisations were nominated to receive the Caring Company award in 2022/23, including:

- BEBE
COMNRAD HOMNG KONG
- FEBBETEREE
Darzstt Kwun Tong, Hong Kong
F EMIERESERRLA
Fulam Construction Engineering Company Limited

CBRERE
Headland Hotel

- FEMNAWTE

Lions Club of Hong Kong Mew Era
- BAHE (F8) SRLH

Modern Education (Hong Kong) Limited
R EEPEER L

Mew World Department Store China Limited
- FEEABREETRLAT

Otsuka Pharmaceutical (H.K.) Limited

s A ELEREER L
Rotary Club of Homantin Hill Limited

- EEESRERT

Rotary Club of Mandarin Hong Kong
- EERALEERYBEREERRAENEREEE

Sheraton & Four Points by Sheraton Hong Kong Tung Chung
* R IHEIPER S

'z Men's Club of Teim Sha Tsui

(#E X EFH#7 in alphabetical order)
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ANE IR Human Resources

BRTHREHRI{E  ADSRHEEFIMASEESBENRE BTERAS BRSNS RARBALEE
WREFEZE  RERRLEINSLRE  BERT ZBNE0D -

Besides usual HR operation, the Human Resources Department works closely with various departments to
implement talent development and training programmes to enhance the human capital of the Association. It
provides diverse forms of support to promote the physical and mental wellbeing of employees, foster unity and
cohesion among colleagues.

WELN 2022
Internship Programme 2022

ISESTHEE
15/F Staff Rest Zone

BIAE- FHFEE
Starf General Meeting -
Mid-Autumn Festival

YMCA Mental Heailth Day

20208 B IS B AR S T S8 8
84 2022 Annual Staff Appreciafion cum Outstanding Staff Award Presentation



AT ABRHFENBRRSE
Staff General Mesting cum 2023 Lunar New Year
Celsbration Party

FAZERIEES
Colleges’ Career Fairs

YHKCCHE £ ERimY
YHKCC Flacement

Graduation Farty

(E#FESay No-S sl T
‘Gay Mo fo Pain’' — Pain Treaiment Workshop

= [EEaAl e E 28

HiRE] & BLHEFE

FBLEHAEEE

| Farinership with Christian
Action & Mother's Choice

— Creating Job Opporfunity

for the Ethnic Minorities and

Vulnerable Girlg

AETEES 8 The Salisbury
EmSS Visit The Salisbury
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[ &1 E8 | {78) Our Green Actions

EBEUMEBEE | AFNES  BHERSRSEPRBED B USENE LNEARETEEN SR -
SHEERERTHOEEE - HEPL  Bf - HLEFHSHEEIE -

A new ‘Low Carbon Transformation’ vision was formed for the YMCA of Hong Kong to commit to achieving low
carbon in our services and operation; and measuring and benchmarking our carbon footprints by quantitative
and qualitative methods. Facilities and places taking part in the Low Carbon Movement include hostel services,
community centres, schools and outdoor campsite and farm.

ik B8 RUSH M1 BlIGR 2
Low Carbon Transformation Leadership
Training Course

EEE BERBEMEECEImERESHNE
ITRHERERED - SENEESERERF
ESR®{L - 162ETH2022F7H 138 R H
EEREE  AAESNEDREH  EF8
F=BEERER  tHUEIREERERE
BRI —EEA TEMEER - LE
WiaRET RE -

Our Board of Director and
Green Architect Dr. Tony
Ip offered a Low Carbon
Transformation Training
to nominated staff to
introduce climate change
mitigation through low
carbon movement. Staff
who completed the

training and pass relevant 86 T eI Green Task Force
examination on July 13, 2022 have become Low

Carbon Leaders of the YMCA of Hong Kong, to lead 2T NEEHSMBR TS ARTEERR
change in their departments and assist in meeting =ist * # B [EHER | -

a wide range of sustainability criteria of the BEAM  The Green Task Forceregularly promotes environmental
Plus certification by the Hong Kong Green Building awareness and ‘Low Carbon Transformation” by
Council. organising eco workshops.

fREBERE ‘Go Green’ Room Package

The Salisburyi2ft [BEEE |  ERARTLRSEEWE - E8ARAERE255
E- - FAAZHEEFAAERABICXAR  tRESHAFNAEEL L - EATE
BOERERERLESEAYERNEZE - S8 E S ERERAERNEH -
BETEMBELBRRE  tWENRETrmREHEELEXREY -

The 'Go Green’ room package at The Salisbury includes in-room recycling bins for
recycling, setting room temperature at 255 degrees, replacing individual packed
toiletries with bulk amenities including naturals shower gel, shampoo and conditioner
which are made of organic ingredients, and kettle instead of bottled water. Guests are
offered complimentary salad at the Mall Café and an eco-friendly souvenir.

In terms of catering, organic and low-carbon emission foods in carefully measured
portion size are used to minimise food waste; coffee residues are collected and tumed
into natural fertiliser or recycled products.




PEF7IERSERAEER{LAS
Attended the 27th Conference of Parties
The United Nations Climate Change Conference (COP27)

rTEREEESE  [ReTE E  BEARMT THERESHEFEHINERBLEEARANES
3% Re022F 1 A7 REESN S FRH N S FARBUHREARDEDFRHETNETEBSER
REBEAT - AENEFAHLFSEER | tREHNBEAMES - BFSERAREFEMEASE W
FEnFEREENFENSAEENRESEES - SRR
LEEFA B ARHBRLIEINER -

HFEER  FEFARSAAMBERETR T T NAEHAFR
HERNEERE2L BEELTEARIAERESFE - AW
BREZEAERIFEB{LAEEREFJohn Forbes KerryBikBBEL
FYasmine FouadEE  TERSEEFRISERREHHEE -
EEFHEH2HERT RCamila ZepedaHl Fwtt R B8 B R
BRI RESusana Muhamad$i 3 «

ELFERES{ LAY ARMREESEEEELHLINEET -
HAEERREEREAEREH  r HREHREEEREENER
THEER -

Pace Ng, YMCAHK's, Director of Facilities Management, convener
of Green Task Force, and member of World YMCA's Community
of Impact on Climate Change, was among youth delegates of the World YMCA Alliance at the 27th Conference
of Parties, The United Nations Climate Change Conference (COP27), which commenced on November 7,
2022 in Sharm el-Sheikh, Egypt. Attended by world governments, researchers, IGOs and NGOs to address
rising temperatures, and themed ‘Together for Implementation’, COP27 aimed to advance climate action that
addressed existing implementation bottlenecks and gaps, and deepened engagement with youth, women, civil
society and indigenous people.

Besides showcase of innovative technologies, which played a key role to address the impact of climate change;
various pavilions, including the first ever Children and Youth Pavilion, addressed how different nations, NGOs
and private sectors worked towards climate resilience and stayed relevant. Ms. Ng also had the opportunities
to witness the announcement by Mr. John Kerry, U.S. Special Presidential Envoy for Climate, and Dr. Yasmine
Fouad, Minister of Environment of the Arab Republic of Egypt; and in conversation with world leaders including
Ms. Susana Muhamad, Minister of Environment & Sustainable Development Columbia and Ms. Camila Zapeda,
Head of the Mexican Delegation and General Director of Global Affairs at Mexican Ministry of Foreign Affairs.

Prior to attending COP27, Ms. Ng also met former Secretary for the
Environment Mr. Wong Kam-sing, joined by Board of Director of the
YMCA of Hong Kong Dr. Tony Ip, to discuss matters related to the
conference and Hong Kong's climate action plan.

b
b
CcCOP27 =
United Nations !
__ SHARM ELJHENSH |

Climate Change
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R 0E (BEER) BEF+t Y's Men’s Club of Tsim Sha Tsui

S0 (EES) S H 1081 ESH10A/I - ESRBEECHE2F - MEABBSHE2ELFEE - 1022
FEEERY  c HHBHHEAFESA -

—BELUEE . LiH (EpE) BEHST LSBE ShHe LEETAL c BEESA - LHET - EAE 2
hewEERERFRathE s BEHEBNTHREER - EEEEHSERA  BISHBAEIRESEEEY -
LT EBEHRHI022-2023F EW &8 > MG EY -

Y's Men's Club of Tsim Sha Tsui was chartered on March 19, 1981, and has been serving Hong Kong for over 42
years. Y's Men International, a non-governmental organisation, was founded in Toledo, Ohio, USA in 1922, with
the aim of serving the community and young people.

Y's Men's Club of Tsim Sha Tsui has been passionate about community services and is dedicated to serving
and assisting young people, ethnic minorities, elders, and those in need in the community. The Club actively
participates in activities organised by Y's Men International and the South-east Asia Region. As a close partner
of YMCA of Hong Kong, the club support its programmes and events, which include the following in 2022-2023.

%

o Eﬁﬁﬁ ELFM

3 4ﬂ;!E'IE|

_ |t your dreams goar, persevere in b rith.

EERRA2022
YMCA of Hong Kong Open House 2022

Hﬁ'fid-;g&,

wHALEY

i) EEEES
- ' YMCA of Hong Kong Flag Day
EEREHEEREEFE2023
Y= Men Infernational Hong Kong District
Spring Reception 2023



FROEERSEDLEY
Sponsared the luncheon for the youth
of Cheung Sha Wan Centre, YMCA of

Hong Kong

o

BEEFAE
YMCA of Hong Kong Annual General Meeting

BEEREFERVIT0OEF
YMCA of Hong Kong celebrated

World YMCA's 178th birthday

LHE (ER) BEERSAE—EENR s eHEE  RAROESGERYEaREFRENA L
&0 MEE—H T @AM - TEHysmenhk tst@gmail. comEEH °

Y's Men's Club of Tsim Sha Tsui holds regular meetings on the first Thursday evening of the month_ It welcomes
members from YMCA of Hong Kong and individuals who are interested in community service to join the club. If
you would like to learn more about it, please email ysmenhk tst@gmail com.

a9



92

X35 Appreciation

FEEHLEEOFURALAL  EREZRRREN - FEHFEETIHIFNEHHRL
Bt o

TERER-—#HAOHIFRYE BOHENMATANNESHES RATRHBTLENS
B -FTARIMAFrE=IAELHNERZER  ERIBEE  E—HEEEEF—E -
EERBHBFRACE  BERELLFERHER - 7ENED - LEREARRSHEMLEE
HEENER - BAAKDARHEN  ERF WHRIVNEE  REANSIANZE - 8E
FENEINEERIEFRTESRE FEETHEASLBH -

The Association takes this opportunity to express its deepest appreciation to all who
served throughout this challenging year and to those who continue to serve faithfully to
support the work of the YMCA.

We are a Christian Association of people dedicated to serve and contribute to the
wellbeing of others in our community. In expressing this appreciation to the thousands
of volunteers, members and staff, we recognise the significant contribution that can be
made when people join together in common mission for the selfless purpose of giving
their time, talent and energy for the betterment of their community and the people who
live therein. Even though the future is still unclear, with God's protection and guidance,
we can continue our work in fulfilling our mission.

Thank you.

Board of Directors



iR#¥S—& Service Directory

FREERWEWLDESE

YMCA of Hong Kong Tsim Sha Tsui Headquarters
ik Address :

T ekl T B RE R

44 Salisbury Road, Teimshatsui, Kowloon, Hong Kong

M iE Tel 1 2268 7000

¥ Fax : 2311 6800 (7B Administration)

W A B Member Services Hotline
WEH Tel © 2368 7070

7 LEm Aquatics
W5 Tel @ 2268 7010

ANR®EY Sports & Physical Education
WEH Tol | 2268 7087

WHE Climbing Wall Counter
W7 Tel 1 2268 7062

R &4 Fitness Centre
W35 Tel | 22688 7065 [ 2268 7066

HE#MEE Camping Hotline
W5 Tel | 2268 7070

#EE® Community Services

B Cheung Sha Wan Centre

#hit Addreszs

hilEH ®IERECC0-26IMERRAE

1/F Hang Ning Court, 258-263 Shun Ning Road,
Cheung Sha Wan, Kowloon

W Tol: 2708 G005 #80 Fax @ 2720 7007
WH Email : info@osw.ymoahk.org.hk

W#h i Tung Chung Centre

#hit Addreszs
FRCELERER(—) SRR TCRGFIR

Mo. GF3, Wing C, G/F, Ching Yat Houss, Yat Tung (1) Estata,
Tung Chung, Lantau lsland, New Territories

W Tol: 2088 1245 #80 Fax @ 2088 1247

WH Email : info@toc. ymoahk org_hk

The DOOOR

#hit Addrezs :

N EHBETEAE 8

44 Salisbury Road, Teimshatsui, Kowloon

W Tol | 2268 7038  WH Email : thedooor@ymoahk.org hk

WHMEE Tung Chung Green Organic Farm
#hit Addrezs

R M) R R et

& Chung Yat Street, Tung Chung, Mew Territories
M5 Tol 1 3480 7583

WH Email : farm@to ymoahk.org hk

HMEMWNRL Sports & Recreation Units
Rt ERER2%0 King's Park Centenary Centre
#hit Addreszs

TR R b+ EE 2ok

22 Gaescoigne Road, Yau Ma Tei, Kowloon

WEE Tel | 2782 6682 ¥ Fax : 2783 7876

®H Email | kpoo@®ymoahk.org.hk

WY EENERRZWHL Lamma Outdoor Centre

#hik Addreszs

FRETRREES

Sok Kwu Wan, Lamma Island, Mew Territories

W Tol : 2268 7062  WH Email | lamma@ymoahk_org hk

#W /MM Education / Training Units
EhANNERESRRL

Beacon Centre Lifelong Learning Institute

fibht Addrees :

hmEEEEEITINNER

Beacon Lodge, 373 Po On Road, Cheung Sha Wan, Kowloon
WEE Tel © 2281 6000  WE Email ; info@bo.ymoahk.org.hk

E{EEIhRME Christian International Kindergarten
fbht Addrees :

FURE Sk E Rl 41 B

2F, 41 Salisbury Road, Teim Sha Tsui, Kowloon

WiE Tel | 2268 7766 43 Fax : 2131 0266

WH Email : kindergarten@ymaoahk.org.hk

EiELh# M (MW) Christian Kindergarten (Kai Ching)
bt Addrees :

hER MR M R R N A T

GJ/F, Sheung Ching Houss, Kai Ching Estate, 12 Muk Hung
Street, Kowloon City, Kowloon

Wi Tel | 2341 6262 {8 Fax | 2341 5477

WH Email | okko@®ymoahk.org.hk

BiEthR®E (RAE) Christian Nursery School (Farm Road)
bttt Address

hEhEEREE SRR T

Majestio Park Block 1, 11 Farm Rd, Kau Pui Lung

W Tel | 2246 8234 M Fax @ 2746 B136

WH Email : farmroad@ymoahk.org.hk

WA EwEE®E San Wui Commercial Society YMCA of
Hong Kong Christian School

tibht Address ¢

FuiR A e F B S8R

B Kwong Les Road, Sham Shui Po, Kowloon

WEE Tal | 2361 3383 ¥ Fax : 2361 3062

|H Email : admiezion@oz.edu hk

# %8 &®R YMCA of Hong Kong Christian College
tbht Address

M R R O

2 Chung Yat Street, Tung Chung, Lantau

WEE Tel | 2088 8123 {4 Fax : 2088 2000

| Email : infolyhkoo.edu hk

B ERE College of Continuing Education
tbht Address

2k I8 A - 2 i 41 B i

6/F, 41 Salisbury Road, Teimshatsui, Kowloon
Wi Tel | 2268 7733 {9 Fax : 2268 7797
WH Email : infodymoahkoollegs.sdu.hk

BREEERE (EAMSE) College of Continuing Education
{(West Kowloon Campus)

bttt Address

hERFEETEITIs e

1/F, 373 Po On Road, Kowloon

Wi Tl 0 2781 8000 W Email @ info@ymoahkoollege edu.hk

HEE N Hostel Services
The Salisbury
TG % 5T Hotel Sorvices / Room Resarvation : 2268 T888

BEMB The Haven  5TEESL ! Resorvation : 2268 7818
= WG EE Mall Café iT EESh&Y Resarvation : 2268 7819
EirfE @ Banquet & Confarence W5 Tal | 2268 TRE0 - TEE2






